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Report scope and boundary

WELCOME
LUXE Holdings Limited (“LUXE” or “LUXE Holdings” or “the Company” or “the Group”), is proud to present its 2021 integrated 
annual report, which is intended to concisely and accurately inform its stakeholder universe of the Company’s strategy, 
governance, performance, and prospects.

For clarity and brevity, this integrated annual report discusses only those matters considered most material to our 
shareholders and stakeholders for making properly informed decisions regarding the Company.

Supporting information is provided on the Company’s website and through other media.

FRAMEWORKS APPLIED
This integrated annual report accords with the Companies Act, No. 71 of 2008, as amended (“Companies Act”), the  
Listings Requirements of the JSE Limited (“JSE Listings Requirements”) and, where possible, the recommendations of 
the King IV Report on Corporate GovernanceTM for South Africa, 2016 (“King IVTM”). The group annual financial statements 
were prepared in accordance with International Financial Reporting Standards (‘IFRS’) and the Financial Reporting 
Pronouncements issued by the Financial Reporting Standards Council.

As recommended by King IVTM, this integrated annual report was also prepared following the International Integrated 
Reporting Council’s (“IIRC”) International Integrated Reporting framework (“IR framework”). The Board of Directors (“the 
Board”) and management have endorsed the IR framework’s concepts, guiding principles and content elements.

THE SIX CAPITALS
The IIRC’s six capitals model is used as a basis for describing the Group’s allocation of resources, its achievement of goals, 
risks and opportunities, and its ability to create value, both now and in the future.

PREPARATION AND PRESENTATION
The Group’s 2021 integrated annual report was prepared for the period 1 March 2020 to 28 February 2021 and covers the 
activities of LUXE Holdings and its subsidiaries operating in South Africa.

Matters raised through stakeholder engagement are assessed in terms of the stakeholder’s influence, legitimacy and 
urgency.

The executive directors and senior management were instrumental in preparing this integrated annual report, and the 
Board has fulfilled its responsibilities in terms of the King IVTM recommendations.

DIRECTORS’ STATEMENT OF RESPONSIBILITY
The Board acknowledges its responsibility to ensure the integrity of the integrated annual report and accordingly believes 
that it presents fairly the performance of the Group and its material matters.

On the recommendation of the audit and risk committee, the Board approved the 2021 integrated annual report on  
29 June 2021.

FORWARD-LOOKING STATEMENTS
Many of the statements in this integrated annual report constitute forward-looking statements. These are not guarantees or 
predictions of future performance. As discussed in the report, the business faces risks and other factors outside its control. 
This may lead to outcomes unforeseen by the Group. These are not reflected in the report.

Readers are warned not to place undue reliance on forward-looking statements.

The reporting process is an ongoing journey in which the Group continually strives to improve 
on the quality of its reporting. Therefore, feedback is welcomed from all stakeholders and the 
Group invites you to contact Hannes van Eeden should you have any questions.
Email : hannes@luxeholdings.co.za. This integrated annual report is available at  
www.luxeholdings.co.za

Feedback
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Leadership
Review

Leadership is the 
capacity to translate 
vision into reality. ”

-  WARREN BENNIS -
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Chairperson’s report

OVERVIEW
This has been an eventful year; we started the year focussing on our luxury retail business strategy in line with the Group 
strategy to be a focussed luxury retail business and to exit the remaining food businesses that were placed into voluntary 
liquidation in March 2020. What followed was an extraordinary time for our country and our retail business, having to 
close our retail stores from 27 March 2020 to 31 May 2020 due to the national lockdown.

The Board and management responded rapidly to protect the Company, shareholder value and to ensure the health 
and safety of our employees and customers. Plans were implemented to reduce the cost base and management worked 
closely with our employees, bankers, landlords and suppliers to ensure the sustainability of the business going forward.  

Our broad strategy was unchanged throughout and the business adapted to the new market dynamics arising out of 
the COVID-19 crisis. This is reflected in our earnings growth in a sector that was severely affected by the pandemic. 

The performance of the past year, with strong performance in the second half under extremely challenging restrictions, 
highlights the resilience of the business in which the Group trades and our business model. It also demonstrates 
Management’s continued focus on the execution of our business plans and strategies.

Our cash resources have been carefully managed with several actions taken to conserve funds during the year. We 
expect the shift in consumer behaviour towards online sales to continue for some time and one of our priorities during 
the year has been to continue the development of our online platform. 

There were several learnings and actions born out of the crisis that are now incorporated in the management of the 
business. This all bodes well for the Group as these brought about efficiencies, improved working capital management, 
improved capital allocation decisions and revisions to the business model to enhance the sustainability of the business.

We are not out of the woods yet. The Board and Management’s immediate focus remains short term recovery and 
building a sustainable business in the medium to long term to create value for stakeholders.

LOOKING AHEAD
We are focussed on the growth and expansion of the Jewellery and Watch Division driven by NWJ, Arthur Kaplan and 
World’s Finest Watches brands; we continue to explore organic and new business opportunities.

We will continue to strive to remain relevant in this ever-changing environment that constantly requires a fresh approach.  
To this end, we will continue our programme of refurbishing stores. 

Our business plan and objectives for the current year have been reviewed and revised given the impact of the pandemic. 
There is considerable uncertainty regarding the economy, trading conditions and future financial performance.

We are focussing on what we can control and preparing for outcomes that seem reasonably possible.

APPRECIATION
The year has been challenging with the pandemic having a significant impact on the performance of the Group. This has 
placed additional demands on directors, employees, partners, and suppliers.

The Board is pleased with the leadership of our Company and with the strategic progress being made and extends an  
extra thanks to the management team for the speed and agility exercised in its response to COVID-19, as well as the  
sacrifices made.

The strength of the Group is built on the hard work and dedication of all our people and this year has highlighted their 
resilience and ability to work together in times of crisis. 

On behalf of the Board, we would like to thank all for their valued contribution and outstanding work during an extremely 
demanding year.

N Siyotula
Chairperson
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Chief Executive Officer’s report

DEAR STAKEHOLDER 
During the year, the Group made further progress in advancing its strategic priorities despite the unprecedented 
challenges presented by the pandemic.  Our vision is to be the preferred jewellery and premium watch retailer of choice 
in Southern Africa delivering a memorable shopping experience with a work environment that inspires our employees 
to give of their best for the Company and customers. Our focus is to put the customer at the centre of everything we do, 
delivering an affordable luxury omnichannel experience and becoming a part of their life journey.

The Group’s strategic objectives are aimed at delivering sustained growth in revenue and profitability, enhancing long-
term shareholder wealth, and creating value for other stakeholders. These strategic objectives for the Group will be 
realised through the delivery of short and medium-term action plans and projects, which are developed and implemented  
each year. 

Our strategic priorities are to grow revenue, profit, and return on capital employed through continued investment  
in and elevation of our store portfolio, organic new store opportunities and new revenue streams. Our goal is to increase 
our footprint in under-represented regions, however fully mindful of assessing the viability of locations based on 
appropriate criteria, retail indices and leasing considerations.  Online will continue to be an important focus and driver of 
sales where we do not have a physical presence, as well as providing an easy convenient modern shopping experience 
for the current and new younger customer. Enhance brand partnerships, our strong and long-standing relationships 
with the most recognised and prestigious Swiss luxury watch brands are a key point of distinction. We actively work 
with our brand partners to identify distribution opportunities and partner on product development and launches, store 
projects, online platform, and marketing activities. Deliver an exceptional customer experience, ensuring customers 
feel valued and supported throughout the celebration of special moments is central to our priority of delivering an 
exceptional experience. We look to create modern, welcoming, inviting, browsable, luxurious store environments.  
Our stores are designed to appeal to a broad audience, catering to customers across all demographics. Leverage best in 
class operations, throughout our retail network there is a high level of accountability and performance management. 
We strive to ensure a collective alignment, ownership and understanding at all levels within retail to ensure that  
we continually drive productivity and profitability. 

We have prioritised digital transformation as a core strategic imperative, essential to accelerate growth within an 
evolving online consumer retail environment, with the goal of a simplification of functions and services, cost efficiency, 
greater productivity, organisational agility, operating resilience, and improved customer experience. 

We recognise that the pandemic has shifted behaviour and the process of learning new ways to serve our customers, 
collaborating with partners and creating value for our shareholder. This is a task that involves every function in our 
business and requires a culture that embraces change and is not afraid to take risks. We have laid the groundwork for 
the journey to continued sustainable growth as one of the leaders in the luxury watches and jewellery category. The post-
pandemic recovery has shown that we are on the right path.

OVERVIEW 
Demand for luxury watches and jewellery has remained strong as evidenced by our online sales growth and robust 
performance from our stores since re-opening. We are confident that the strong fundamentals underpinning the  
luxury watches and jewellery category remain intact, and believe we are well-positioned to deliver on our plans to 
leverage our leading position in the market. 

The second half of the year was significantly better than the first, when stores were closed from 27 March 2020 to  
31 May 2020 during the level 5 lockdown, resulting in an estimated R73 million in lost sales; same store sales for the 
second half of the year improved +1% to R238 million (2020: R236 million).

Despite the tough trading environment, the Jewellery and Watch Division’s operating profit improved by 38% to  
R16.9 million (2020: R12.2 million); a strong recovery in the 2nd half resulted in profit improving R22.6 million from an 
operating loss of R5.7 million at half year to a full year profit of R16.9 million. 

The Group has shown its resilience and generated R8.3 million in cash from operations during this pandemic year, 
reporting improved gross margins, excellent inventory management and responsible cost control.

There were several learnings and realisations from this year. Our strategy is sound (refer above), and we will continue  
to position our brand’s value propositions to the target market, the broad middle to upper-income market. We are 
aligning our business model to the new normal to ensure it lays the foundation for the business to grow sustainably.  
Our business model is robust, and we are well equipped to adapt to changing consumer behaviour and heightened 
safety concerns created by the pandemic.

Our primary focus from the outset was to improve the resilience of the business during the period of operational  
weakness (whilst our stores were closed) and ensure the sustainability of the business and preserve cash, whilst  
managing the implications of the pandemic on our employees, suppliers, landlords and customers.  
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Chief Executive Officer’s report continued

Our response included a freeze on all uncommitted capital expenditure. In addition, we received good support from  
our landlords granting rental relief of R5.9 million and suppliers granting extended payment terms.  We worked closely 
with our suppliers to improve efficiencies in our supply chain and optimise our inventory levels. We contained our 
employee costs by strict rostering and planning of our workforce and reducing our trading hours, where applicable.

The onset of the pandemic has accelerated the shift in consumer behaviour to online shopping; contributing 5.4%  
of  total retail sales.. Online sales grew 236% (+174% on a comparable basis) for the financial year; contributing 5.4% of  total 
retail sales. Online will continue to be an important focus and driver of sales where we do not have a physical presence, 
as well as providing an easy convenient modern shopping experience for the current and new younger customer and an 
alternative safe shopping option for our customers. 

The health and wellbeing of our colleagues and customers remain our foremost priority throughout this challenging  
time and beyond. We are proud of the response from our teams, who have demonstrated unwavering resilience,  
teamwork and dedication. 

NWJ
NWJ’s sales performance since reopening on 1 June 2020 has been more resilient than we expected, -5.5% on a same 
store basis, which surpassed our expectations. Black Friday which ran for an entire week this year underwhelmed with 
the same store performance at -6.4% for the week.  However, the strong run-in we experienced prior to Black Friday 
resulted in an impressive overall November same store performance of +9.4%, bricks and mortar stores +2.3% and online 
+180%, December sales were less than our expectations, the impact of the second wave of the pandemic adversely 
affecting trading.

The success of our online business +159% on a comparable basis (contributing 7.8% of comparable sales), our value 
and breadth of our product offering, and the fact that we have stores in our store portfolio that are located out of the 
traditional super-regional settings (which have proven to be sluggish since reopening) have served to mitigate the  
worst effects of the pandemic on trade.

We are pleased to report that the emphasis we placed on retail gross margin management has reaped rewards. Our 
retail gross profit margins tracked ahead of our targets for the year at 64.6% (2019: 60.9%). This is as a direct result of 
optimising our supply chain efficiencies, managing our pricing and attests positively to our decision to close our factory. 

Inventory was well controlled during the year; a combination of optimised inventory purchases, carefully managed, 
delayed or postponement of orders and better than expected sales, meant that we ended R10.7 million less than we 
commenced the financial year. 

We continued closing stores that did not meet our investment criteria. During the year, 2 corporate stores and  
4 franchise stores closed, and 1 store converted from franchise to corporate. Further closures of non-profitable stores  
are planned for the new year. At the end of the year, there were 48 NWJ stores (39 corporate and 9 franchise) (2020:  
54 stores; 40 corporate and 14 franchise). 

We completed the revamp of East Rand Mall and Musgrave stores as refurbishment work had commenced prior to  
the pandemic and national lockdown. For the period under review, all uncommitted capital expenditure, including  
new stores was suspended.

ARTHUR KAPLAN AND WORLD’S FINEST WATCHES
Sales performance since reopening has been significantly better than we expected, and we exceeded our expectations 
delivering positive same store sales of +2.9% since reopening in June. The recovery continued into the 2nd half posting 
same store sales of +7.3% for the period September 2020 to February 2021, driven by +17.9% same store sales over the 
Christmas and Black Friday promotional period. Our online business grew significantly during the year +581% (+241% on a 
same store basis), contributing 3.2% of total sales as consumers changed their shopping behaviour during the pandemic.  

Focussing on controllable items, the business showed resilience and we managed to improve gross profit margins to 
31.8% (2020: 29.6%) due to better management of pricing and less discounting. 

Inventory was well managed in the period. A combination of reduced stock purchases, carefully managed, delayed 
or postponed orders and better than expected sales, meant that we ended the financial year R7.3m less than we 
commenced the financial year. Constrained supply from some of our Swiss partners also contributed to the lower than 
planned inventory levels, which in turn impacted sales. 

At the end of the year, there were 6 Arthur Kaplan stores (2020: 7 stores) and 1 World’s Finest Watches store (2020: 1 store).  
1 store was closed in line with our strategy of closing non-performing stores that do not meet our investment criteria.
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Chief Executive Officer’s report continued

OUTLOOK 
Our immediate focus remains short-term recovery and building a sustainable business in the medium to long term to 
create value for stakeholders. The Company’s finances are in good shape; actions taken to improve our resilience and 
preserve cash, such as various cost savings, reduced inventory levels to support operations and sales, improvements in 
retail gross margins and suspended capital requirements for the year, mean that we are going into the new year with a 
healthy balance sheet. 

As we navigate this period of uncertainty we continue to explore and evaluate organic and new business opportunities. 
Given that the recovery in consumer spending is likely to be gradual, there will be a comprehensive reassessment of our 
geographical footprint and store network and we will refurbish stores and close non-performing stores that do not meet 
our investment criteria. We will continue to invest in new business opportunities that will enable us to take the business 
forward. 

Consumer spending is expected to remain under pressure in the medium term owing to the effects of South Africa’s 
prolonged economic downturn, fuelled by the negative impact of the pandemic. 

Over and above managing the business through the pandemic we must ensure that we continue to develop the 
business: its product ranges, operations, and online systems. Much of this work will revolve around the enhancement 
and development of our online platforms and the ability to cope with increasing volumes and breadth of offer. 

We believe that the luxury jewellery and watch market is underpinned by strong long-term fundamentals and that it is 
well-positioned for continued growth, despite the current challenges presented by economic uncertainty, the pandemic 
and the luxury watch market experiencing supply constraints and customers’ demand remaining significantly higher 
than availability. There are signs that trading performance is improving to 2019 levels, however, we remain cautious, with 
added risks of a third wave and the potential impact the vaccination rollout could have on the recovery of the economy.

APPRECIATION
I would like to express my gratitude to our Chairperson, and my fellow directors for their support, guidance, and oversight 
in confronting this pandemic. Thank you to our executive teams in Arthur Kaplan and NWJ, for their leadership during 
this time of crisis. Our employees have encountered work and social challenges on a scale never experienced before and 
I thank them for their commitment and resilience. I thank our external stakeholders, including our suppliers, landlords, 
funders, and regulators, for their engagement with the Group in addressing difficult issues during the lockdown.

I thank our loyal customers who have continued to support us in our stores and online during these trying times.

We look forward to continuing to exceed your expectations for quality luxury jewellery and watches.

DJ Crosson 
Chief Executive Officer 
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HIGHLIGHTS 

v Online sales growth of 236% (+174% on a comparable basis).

v Positive same store sales growth of +1% in the 2nd half of the financial year.

v Retail stores gross profit % increased from 41.1% to 44.0%.

v Jewellery and Watch Division’s operating profit improved by 38% to R16.9 million  
(2020: R12.2million); a strong recovery in the 2nd half resulted in operating profit improving  
R22.6 million from an operating loss of R5.7 million at half year to a full year operating profit of  
R16.9 million.

v Prudent management of costs and working capital, specifically inventory and creditors, helped to 
generate cash from continuing operations of R8.3 million and improve the positive cash position of the 
continuing operations to R19.7 million (2020: R13.0 million).

v Headline loss per share from continuing operations of 60.2 cents in line with prior year despite the 
tough trading environment given the impact of the pandemic.

v Net asset value (NAV) per share of R5.86.

DEAR STAKEHOLDER
Luxe Holdings started the year focussed on implementing our luxury retail strategy which was impacted by the global 
pandemic ultimately resulting in the national lockdown.

The national lockdown meant our physical retail stores were closed from 27 March 2020 to 31 May 2020. These were 
unprecedented times, but we set ourselves clear objectives; to maintain the financial stability of the Group through 
cost savings, suspending all uncommitted capital expenditure, obtaining rental relief from our landlords, succesfully 
negotiating extended payment terms from suppliers, optimising our inventory levels. We implemented safe trading 
practices across our business, continued to invest in merchandise, systems, infrastructure and new business opportunities 
that will enable us to take the business forward once the storm has passed.

Considering the disruption the pandemic caused, we are pleased with the performance of the Group, notably the +1% 
same store sales growth in the second half of the year. The financial performance highlights the business resilience and 
demand for luxury jewellery and watches. 

Chief Financial Officer’s report
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GROUP PERFORMANCE OVERVIEW
Statements of comprehensive income
for the year ended 28 February 2021

% 
change

Audited
12 months

ended
28 February

2021
R’000

Audited
12 months

ended
29 February

2020
R’000 

Revenue (21)  361 951  459 414 
Sale of goods – Luxury 343 686 425 198
Sale of stock to franchisees 9 388 22 187
Advertising fees – franchisees 1 456 2 232
Revenue from repairs of goods  5 603  7 257 
Management fees – franchisees 1 390 2 073
Sale of packaging and stationery 206 438
Payroll services 222 29
Cost of sales  (203 163)  (271 827)
Gross profit (15)  158 788  187 587 
Other income  7 426  8 692 
Expected credit loss  (200) –
Operating costs 11  (178 298)  (199 920)
Operating loss (237)  (12 284)  (3 641)
Investment income  492  5 272 
Finance costs  (20 816)  (18 173)
Loss before taxation (97)  (32 608)  (16 542)
Taxation  552  (3 443)
Loss from continuing operations (60)  (32 056)  (19 985)
Loss on discontinued operation, net of tax   (4 469)  (417 014)
Total comprehensive loss for the year 92  (36 525)  (436 999)
Attributable to:
Equity holders of the Company 92  (35 528)  (436 222)
Non-controlling interests  (997)  (777)

(36 525) (436 999)
Loss per share attributable to equity holders of the Company
Basic loss per share (cents) 92  (160.1)  (1 965.9)
Continuing operations  (140.0)  (86.6)
Discontinued operations  (20.1)  (1 879.3)
Diluted loss per share (cents) 92  (160.2)  (1 965.9)
Continuing operations  (140.0)  (86.6)
Discontinued operations  (20.1)  (1 879.3)

RECONCILIATION OF HEADLINE LOSS:
Loss attributable to ordinary shareholders 92  (35 528)  (436 222)
Adjusted for:
Impairment losses  17 675  153 159 
Loss on sale of property, plant and equipment 45  5 308 
Tax effect on headline earnings adjustments (13)   (1 486)
Loss on sale of business –   70 242 
Headline loss attributable to ordinary shareholders 91  (17 821)  (209 000)
Weighted average shares in issue (‘000) 22 190 22 190
Weighted average diluted shares in issue (‘000) 22 285 22 285
Loss per share (cents) 92 (160.1) (1 965.9)
Diluted loss per share (cents) 92 (160.1) (1 965.9)
Headline loss per share (cents) 91 (80.3) (941.9)
Continuing operations headline earnings per share (cents) (60.2) (60.4)
Discontinued operations headline earnings per share (cents) 98 (20.1) (881.5)
Diluted headline loss per share (cents) 91 (80.3) (941.9)

Chief Financial Officer’s report continued
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REVIEW OF THE GROUP OPERATING PERFORMANCE 
Operating performance – continuing operations (Jewellery and Watch Division and Corporate 
Services) 
The pandemic and the national lockdown had a significant impact on our business as all our stores were closed from  
27 March 2020 to 31 May 2020. 

System-wide sales declined by 20% to R377 million (2020: R473 million) due to the impact of the pandemic, non-
performing store closures, NWJ 6 (2 corporate and 4 franchise) store closures, Arthur Kaplan 1 store closure, and stores 
being closed during refurbishment periods. 

The effect on same store sales during lockdown was severe, however, post-lockdown we benefited from pent up demand, 
June same store sales were +13% (NWJ +17% and Arthur Kaplan/World’s Finest Watches +10%) exceeding expectations. 

Due to the seasonality of our business, sales and profits are heavily weighted to the second half of the year with Black 
Friday, Christmas, and post-Christmas promotions. We are pleased with the second half performance as same store 
sales for the second half of the year improved +1% to R238 million (2020: R236 million) NWJ -6% (corporate stores -7% and 
franchise stores -4%) with Arthur Kaplan/World’s Finest Watches +8%. 

H1 H2 FY

% % %

Group (40) 1 (19) 

NWJ (37) (6) (20) 

Corporate (34) (7) (19) 

Franchise (43) (4) (23) 

Arthur Kaplan and Worlds’ Finest Watches (42) 8 (18) 

Group revenue decreased by 21% to R362 million (2020: R459 million), the consequence of the global pandemic and 
national lockdown resulting in lost sales and lower trading levels.

Gross profit declined by 15% to R159 million (2020: R188 million). The gross profit margin however has improved from 
40.8% to 43.9%.  Overall retail gross profit % has improved from 41.1% to 44.0% due to initiatives which include less 
clearance sales, less discounting as well as improved sourcing of product. 

Operating expenses decreased by R22 million (11%) to total R178 million (2020: R200 million). The Jewellery and 
Watch Division expenses decreased to R148 million (2020: R183 million) and Corporate Services expenses increased to  
R30 million (2020: R17 million).

Included in the Corporate Services expenses of R30 million is an impairment of R17.7 million relating to a Holdings 
Company liability that arose from the liquidation of the Food Division which has negatively impacted the performance  
of the Group, and which needs to be considered in the evaluation of the operating performance of the Group. Save for 
the once-off impairment charge, the Group has shown progress in restructuring Corporate Services in line with the 
revised strategy.

Strong second half trading performance from the Jewellery and Watch Division resulted in operating profit of  
R22.6 million, compared to the half year loss of R5.7 million. The Jewellery and Watch Division operating profit for the  
year improved by 38% to R16.9 million (2020: R12.2 million).

Operating loss from continuing operations increased to R12.3 million (2020: R3.6 million loss). The Corporate Services 
operating loss totalled R29.2 million (2020: R15.9 million); including the impairment of R17.7 million referred to above.

OPERATING PERFORMANCE – DISCONTINUED OPERATIONS 
The remaining food businesses were placed into voluntary liquidation, effective 19 March 2020, as a deal could not be 
concluded with potential suitors and no further financial support was available to fund the business. The Jewellery and 
Watch Division was not impacted by our decision to liquidate the non-performing businesses. 

The loss on discontinued operations, after investment income, finance cost and taxation of R4.5 million (2020:  
R417 million loss) is in respect of the remaining food business, consisting of the Domino’s business, given the decision to 
exit the food business. 

The remaining food business operating entities consisting of Taste Food Franchising (Pty) Ltd, Taste Commissary (Pty) 
Ltd, and Taste Food Trading 1 (Pty) Ltd, were placed into voluntary liquidation, effective 19 March 2020.

Chief Financial Officer’s report continued
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Group Financial position
as at 28 February 2021

Audited
28 February

2021
 R’000 

Audited
29 February

2020
R’000

ASSETS
Non-current assets  168 195  194 670 

Property, plant and equipment  24 765  32 408 

Right of use of asset  83 927  99 162 

Intangible assets  43 793  45 469 

Goodwill  9 532  9 532 

Net investment in finance lease  714  2 038 

Deferred tax  5 464  6 061 

Non-current assets and discontinued operations  –  18 764 

Current assets  263 356  254 726 

Inventories  176 721  191 679 

Net investment in finance lease  517  839 

Trade and other receivables  36 428  28 312 

Current tax receivables 7 573  1 419 

Advertising levies  3 060  3 760 

Other financial assets  571  122 

Cash and cash equivalents  38 486  28 595 

Total assets  431 551  468 160 

EQUITY AND LIABILITIES
Equity attributable to holders of the Company  130 723  167 085 

Stated capital  1 238 765 1 238 765 

Accumulated loss  (1 111 905)  (1 076 377)

Equity-settled share-based payment reserve  3 863  4 697 

Non-controlling interest  (482)  515 

Non-current liabilities  111 425  116 710 

Borrowings –  16 687 

Lease liability  99 397  86 345 

Deferred tax  12 028  13 678 

Non-current liabilities and discontinued operations  –  93 292 

Current liabilities  189 885  90 558 

Trade and other payables  90 186  44 748 

Lease liability  39 376  30 187 

Bank overdrafts  21 710  15 623 

Borrowings 38 613 –   

Total equity and liabilities  431 551  468 160 

Chief Financial Officer’s report continued
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Non-current assets
Property, plant and equipment decreases are mainly due to depreciation of assets. 

The intangible assets decrease is mainly due to amortisation.

Current assets
Group current assets, excluding cash and cash equivalents, the decrease is mainly due to improved working capital 
management, specifically inventory management in the Jewellery and Watch Division. 

Equity
On 26 June 2020, the Company consolidated the share capital on a 100 to 1 basis. 

Borrowings
In terms of the memorandum of incorporation, the directors may exercise all powers of the Company to borrow money, 
as they consider appropriate. 

Borrowings as at 28 February 2021 relate to the funding received from Domino’s Pizza and funding received from certain 
shareholders, Riskowitz Value Fund LP (“RVF”), Eldon Capital and Rand Capital to execute the revised strategy and exit 
of the food business. 

CASH FLOW
Cash and cash equivalents at the end of the financial year totalled R17 million (2020: R15 million). 

During the year cash generated from operations totalled R22 million (2020: R43 million outflow). 

Cash utilised in investment activities decreased to R1 million (2020: R53 million) due to a freeze on expenditure as a result 
of the pandemic.

LOOKING FORWARD
Our focus is clear; maintain the financial stability of the Group through saving costs, preserving and generating cash, 
adapt to safely trade through the pandemic and continue to invest in the merchandise, systems, infrastructure and new 
business opportunities that will enable us to take the business forward.

There is uncertainty around the impact on the South African economy arising from the 3rd wave and vaccine rollout and 
we are closely monitoring developments. The resilience of the business is holding up which bodes well for the future of 
the Group. Further strengthening of the financial position of the Group and improving the return on capital employed is 
a key priority and driver of our capital allocation decisions.

APPRECIATION
I want to thank all our employees for their commitment and dedication shown during this year. The year was a year of 
change and brought uncertainty for all involved.

Warm regards

Hannes van Eeden
Chief Financial Officer

Chief Financial Officer’s report continued
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WHAT WE

If our “true 
north” acts as a 
beacon guiding 
our everyday 
decisions, then 
these values are 
the common glue 
that holds us 
together.

LUXE Holdings Integrated Annual Report | 202112



LUXE Holdings Integrated Annual Report | 2021 13

What we value

WE ARE CLEARLY FOCUSSED ON: 
Being the preferred jewellery and premium watch retailer of choice in Southern Africa delivering a memorable shopping 
experience with a work environment that inspires our employees to give of their best for the Company and customers.

Our purpose is to put the customer at the centre of everything we do, delivering an affordable and premium luxury 
omnichannel experience and becoming a part of their life journey.

OUR VISION FOR A BETTER COMPANY
If our “true north” acts as a beacon guiding our everyday decisions, then these values are the common glue that holds 
us together even when the strategy and culture may shift and tactics change. Our values guide our action and how  
we behave.

Leadership: the ability to make strategy happen and lead by example

Quality: our measure of excellence

Diversity: to be as inclusive as our brands

Passion: committed enthusiasm from the mind and heart

Accountability: if it is to be, it’s up to me

Integrity: the quality of being honest and ethical in all areas of our business

Collaboration: shared common purpose

Innovative: drive innovation to stay relevant to consumers changing needs and environment

Service excellence: putting stakeholders and customers at the centre of what we do

People: we value our people and encourage their development. 

OUR BRANDS

Jewellery 
and Watch 

Division
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Group structure

Taste Holdings  
Share Trust

*     All subsidiaries are wholly-owned unless indicated otherwise.
**   Food division in liquidation
*** Dormant

Scooters Pizza 
Wierda Park  
(Pty) Ltd***

Scooters Pizza Retail  
(Pty) Ltd***

Maxi’s Grill 
Marketing  
(Pty) Ltd***

Scooters Pizza 
Grosvenor Crossing 

(Pty) Ltd***

NWJ Retail  
(Pty) Ltd 

(58%)
AKJ Holdings (Pty) 

Ltd

Arthur Kaplan  
(Pty) Ltd

Arthur Kaplan 
Jewellers of 
Distinction  

(Pty) Ltd

World’s Finest 
Watches (Pty) Ltd

AKJ Retail  
(Pty) Ltd

International Swiss 
Watch Company 

(Pty) Ltd

Luxe Jewellery and 
Watch Division  

(Pty) Ltd
(previously Taste 
Holdings Luxury 
Goods Division 

(Pty) Ltd)

NWJ Holdings  
(Pty) Ltd

Taste Commissary  
(Pty) Ltd** 

(previously Buon 
Gusto Cuisine 

(Pty) Ltd)

Taste Food 
Franchising  
(Pty) Ltd** 

Taste Food Trading 
1 (Pty) Ltd** 

(previously Aloysius 
Trading (Pty) Ltd

Jewellery 
and Watch 

Division
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Our business model

Luxe Holdings is a South African based partly franchised retail and management Group, operating a portfolio of affordable 
and aspirational luxury value brands and superior quality products serving the broad middle to upper market resulting 
in value creation for all stakeholders and employees.

Pillars Our brands

Brand partnerships
 Long-standing partnerships with leading Swiss 
luxury and international watch brands; identify 
distribution opportunities and partner on 
store projects, online platform, and marketing 
activities.

Store environment
 Well-invested stores feature luxurious 
environments which are open, welcoming, 
contemporary, spacious non-intimidating and 
browsable.

Customer experience
Our employees receive training and 
development to provide a superior customer 
experience.

Marketing
 Impactful marketing focussed on digital 
communications, customer experiences and 
cooperative activity with brand partners.

Omni-channel
Store network, with flagships and regional 
stores, complemented by a leading 
E-commerce platform.

Operational excellence
Technology: IT systems reporting solutions, live 
inventory availability and operations.

Merchandise: inventory management 
optimising inventory

 Retail Operations: continually drive 
productivity and profitability, with a high level of 
accountability and performance management.

Financial discipline
 Financial performance: store profitability, 
leveraging overheads through top line growth 
and strict investment criteria.

 Cash generation: strong, consistent cash 
generation, driven by strict working capital 
management, with sufficient cash resources 
to fund growth, refurbishments and potential 
acquisition opportunities.

 Capital allocation: we take a disciplined 
approach to capital allocation, our objective is to 
deliver long-term sustainable earnings growth 
and return on capital employed.

–  Retailer of affordable 
aspirational jewellery and 
watches and premium luxury 
watches

– Corporate owned stores
–  Market and sell private and 

international licensed jewellery 
and watch brands.

–  Omnichannel customer 
experience:

 •  Physical retail stores – 75 – 100 
sqm in super regional and 
regional malls

 • E-commerce
–  Target market Socio Economic 

Measure (SEM) Supergroup 3 – 5 
(previously known as LSM 8 – 10)

–  Target age group: 25 – 45 years 
old

– South African footprint focus

–  Retailer and wholesaler to 
our franchisees of affordable 
aspirational luxury jewellery and 
watches

–  Market and sell private and 
international licensed jewellery 
and watch brands

–  Corporate store business and 
partly franchised business. 80% 
corporate owned

–  Omnichannel customer 
experience:

 •  Physical retail stores – 40 – 50 
sqm in super regional and 
regional malls

 • E-commerce 
 • Merge online and offline
–  Target market Socio Economic 

Measure (SEM) Supergroup 3 – 5 
(previously known as LSM 8 – 10) 

–  Target age group: 25 – 45 years 
old

–  South African and cross border 
footprint focus

–  Retailer of primarily premium 
Swiss watch brands and 
accessories

– Corporate owned stores
–  Target market Socio Economic 

Measure (SEM) Supergroup 3 – 5 
(previously known as LSM 8 – 10)

– Target age group: 30 – 35
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QUALITY SERVICES
EXCEEDING OUR  

CUSTOMERS’ EXPECTATIONS  
BY RESPONDING TO THEIR  

NEEDS, WANTS AND DESIRES  
IS AT THE CORE OF  

EVERYTHING WE DO.

ANALYSE
Interrogate the fundamentals of each 
brand to assess their key drivers and 
market fit using data.

PLAN
Develop financial modelling, strategic 
goals, plans and KPIs.

OPERATE
Establish efficient operating processes 
and align our business, operations and 
strategy with consumer needs.

MARKET
Update and relaunch marketing 
campaigns.

GROW
Brand management by attracting new 
customers and driving loyalty amongst our 
existing customers. 

To have appropriately resourced and sized 
store in the desired geographical regions. 

Continuous evolvement of merchandise, 
product mix and distribution platforms. 

Supplier relationship management.

We operate a decentralised model, with each brand team managing its own operational functions.

The decentralised model is aimed at ensuring that the managing executives of the brands can take full responsibility and 
accountability for all aspects of their operations, with an overarching emphasis on profitable stores.

SUPPORT SERVICE BRANDS
Back-end management
v Capital allocation
v Capital raising and management
v Technology (IT) – infrastructure and data

Front-end management
v Execution of strategy
v Store development and site acquisition
v Merchandise, planning and assortment 
v Marketing
v Human resources
v Refinement of operating models

Our business model continued
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WE ADOPT AN INTEGRATED THINKING APPROACH TO UNDERSTANDING OUR 
BUSINESS
To create sustained value for our stakeholders, we need to look beyond short-term returns, by integrating all facets of our 
everyday business into our value creation model.

The capitals, or resources, we rely on for value creation are:
v Financial capital
v Human capital
v Social and relationship capital
v Built capital
v Intellectual capital 
v Natural capital

GROW REVENUE, 
PROFIT AND 
RETURN ON 
CAPITAL 
EMPLOYED
Continued 
investment in and 
elevation of our 
store portfolio, 
organic new store 
opportunities 
and new revenue 
streams

ENHANCE BRAND 
AND SUPPLIER 
PARTNERSHIPS
We hold strong 
and long-standing 
relationships  with 
our key brand 
and supplier 
partnerships

DELIVER AN 
EXCEPTIONAL 
CUSTOMER  
EXPERIENCE 
We ensure 
customers feel 
valued and 
supported by 
delivering an 
exceptional 
experience. We 
create modern, 
welcoming, 
inviting, browsable, 
luxurious store 
environments. Our 
stores are designed 
to appeal to a broad 
audience, catering to 
customers across all 
demographics

OPERATIONAL 
EXCELLENCE
There is a high level 
of accountability 
and performance 
management; 
we strive to 
ensure alignment, 
ownership and 
understanding at all 
levels within retail 
to drive productivity 
and profitability

DIGITAL TRANS-
FORMATION
This is a core 
strategic imperative, 
essential to 
accelerate growth 
within an evolving 
online consumer 
retail environment; 
the impact 
of this digital 
transformation 
will impact and 
stretch across our 
business; the goal 
is a simplification 
of functions and 
services, cost 
efficiency, greater 
productivity, 
organisational agility, 
operating resilience, 
and improved 
customer experience

OUR  
STRATEGIC  

OBJECTIVES

Our approach has been to address the challenges and implement strategies to minimise the impact of the pandemic 
on our business; we are now focussed on positioning the Group to pursue opportunities to grow and prosper in a 
post-pandemic environment. The Group’s strategic objectives are aimed at delivering sustained growth in revenue 
and profitability, enhancing long-term shareholder wealth, and creating value for other stakeholders. These strategic 
objectives for the Group will be realised through the delivery of short and medium-term action plans and projects, which 
are developed and implemented each year.

Strategic review
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Operations
Performance

Review

&
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Operational and performance review
JEWELLERY AND WATCH DIVISION

OPERATING ENVIRONMENT
The Company’s sales performance post lockdown has been resilient; our growing online business, the breadth of our 
product offering, and that community and neighbourhood store locations have outperformed major regional shopping 
nodes, has helped mitigate the effects of the pandemic on trade. The Group delivered a strong second half performance 
driven by positive same store sales of +1% (NWJ -6% and AK +8%), increased demand for jewellery and premium Swiss 
watches and improved retail margins. 

Given that the recovery in consumer spending is likely to be gradual, there will be a comprehensive reassessment of our 
geographical footprint and store network and will refurbish stores and close non-performing stores that do not meet 
our investment criteria. We will continue to invest in new business opportunities that will enable us to take the business 
forward. 

We expected consumer spending to remain under pressure in the medium term owing to the effects of South Africa’s 
prolonged economic downturn, fuelled by the negative impact of the pandemic. 

STRATEGIC RESPONSE
We regularly review the operating model for our business units intending to find ways of limiting the negative impact of 
the constrained operating environment. Leveraging economies of scale and reducing input costs are critical.

v  We continue to close non-performing, unprofitable stores.
v  Continue to rationalise our costs and staffing structures in line with our business needs.
v  Occupancy costs to reflect the shift in market conditions impacting the business model.
v Improve our supply chain efficiencies and optimise inventory levels.
v  Grow our omnichannel presence through social media and E-commerce sales platforms.

These changes have enabled the division to reduce fixed costs and better manage variable costs, thereby relieving 
pressure on working capital.

FINANCIAL HIGHLIGHTS

Operating profit 
Improved by 38% to R16.9 million (2020:  

R12.2 million); a strong recovery in the second half 
resulted in operating profit improving  

R22.6 million from an operating loss of R5.7 million  
at half year to a full year operating profit of  

R16.9 million

Revenue  
Positive same store sales  

growth of +1% in the 2nd half  
of the financial year

Annual revenue R362 million  
(2020: R459 million)

Gross margins  
Retail stores gross  

profit % increased from  
41.1% to 44.0%

Jewellery 
and Watch 

Division
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STRATEGY
Our dream is to make NWJ stores the modern jewellery and watch retailer of choice in a work environment that inspires 
our employees to give of their best for the Company and its customers.  We strive to be a respected, ethical and trusted 
jeweller delivering an omnichannel experience, keeping in step with the modern consumer’s desire and needs for a range 
of quality jewellery and watches.

At store level, we place a priority on a strong value proposition delivered through quality products and well-trained 
employees.

In a fast-changing environment, innovative store design will give NWJ a competitive advantage over its peers. The 
new look and feel of the stores were designed to entice the new more modern, on-trend customer and afford existing 
customers added luxury when shopping at our stores. The aim is to grow market share by targeting new customers while 
strengthening our position amongst our current customers. 

Our new store strategy was a selective one, focussing on super-regional and regional malls with the footprint size of  
40-50 sqm. Emphasis is placed on the quality of real estate, location, and store size. Given the uncertainty that the pandemic 
brought, we suspended our capital expenditure including suspending planned new store openings and revamps that did 
not commence before the pandemic.  However, we remain opportunistic in that we are open to exploring appropriate 
expansion opportunities should they arise.   

We continued to focus on creating a culture of accountability for store employees by integrating them into all store 
functions such as sales and profitability. This involves training and coaching employees to fully understand all deliverables.

We actively manage our store footprint and are fully engaged in improving or exiting sites that are loss-making and show 
no improvement in retail metric performance; as well as, securing rental reductions on lease renewals and marginal stores.

We have prioritised digital transformation as a core strategic imperative essential to accelerate the growth of the business 
within an evolving digital consumer retail environment; investment in Business Intelligence (BI) and enhancing the 
E-commerce shopping experience.

PERFORMANCE REVIEW
We have been able to capitalise on our previous digital investments and our omnichannel strategy reaped rewards as 
more consumers embraced E-commerce channels; our E-commerce store achieving sales growth of 159% this year. 

Revenue for the 2021 financial year declined by 24% to R149 million (2020: R195 million), however second half performance 
saw a recovery for the first half with revenue of R100 million (H1: R49 million). Gross margins improved by 3.5% to 64.4% 
(2020: 60.9%). The division streamlined and optimised its cost base which included rental relief and reductions, store and 
support office expenses were rationalised, resulting in a 25% reduction in operating costs.

We were pleased with the second half performance as same store sales for the second half of the year improved to -6% 
compared to -37% in the first half. This is despite the impact of the second wave after the year’s trade being severely 
affected with stores closures of over two months due to the lockdown in H1. 

Operational and performance review
JEWELLERY AND WATCH DIVISION continued

ADDRESSING OUR OPERATING MODEL CHALLENGES 
We continue to explore and evaluate new stores, as well as the sustainability of our current 
locations and will consider further consolidation of our store network to improve return on 
capital employed.

We are realigning our cost structures and improving productivity.  This includes managing 
our occupancy costs down to sustainable levels and managing our employee costs down to 
levels that can be supported by retail sales in each store. 

We are also exploring new revenue streams with the goal of leveraging our existing cost base.

We were, in many ways, fortunate that the business was well placed to ride out the swings in consumer behaviour caused 
by the pandemic. The building of an omnichannel platform, along with the development of online routes to market, has 
not been accidental. It is because of a conscious and consistent effort to adapt and change the business, and to maximise 
the opportunities presented by our online infrastructure.

Historically, NWJ’s success has been built on our ability to identify good retail locations and disinvest in underperforming 
sites, delivering leading brands and support our store network through deep institutional knowledge. Going forward, 
these will remain key focus areas for maximising investment returns. We believe the changes we have made to date, 
coupled with our strong brands, will enable us to trade successfully despite the highly challenging economic environment.

To grow market share and remain relevant, we recognise the need to continuously improve the customer experience, 
evolve with the changing market and maintain and grow our customer base. Our stores are designed to appeal to a 
broad audience, catering to customers across all demographics. Our objective is to strengthen the Company’s corporate 
identity to improve performance.  
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A combination of improved inventory purchasing, carefully managed, delayed or postponement of orders and 
better than expected sales, meant that we ended the year with R10.7 million less inventory than we commenced the  
financial year. 

During the year we completed the revamp of the East Rand Mall and Musgrave stores as work had commenced prior to 
the lockdown, all remaining planned revamps were suspended. During the year, 2 corporate stores and 4 franchise stores 
closed, one store was converted from franchise to corporate.

Highlights Online sales growth of 159%

Impoved second half performance of -6%, compare to -37% in the first half

Improvement of 3.5% retail gross margin to 64.4% (2020: 60.9%)

Challenges Sales growth remains a challenge

Constrained consumer finances the result of the depressed SA economy pre the 
pandemic and the uncertain economic future the country faces as a result of the 
pandemic

Store ownership 39 (2020: 40) corporate-owned; 9 (2020: 14) franchisee-owned

New and acquired stores One acquired franchise store

Store revamps Two corporate stores

Store closures Two corporate stores

Four franchise store

Job creation and training Our workforce consists of 82% females and 96% of the total workforce are previously 
disadvantaged individuals

We remain committed to empowering employees and offering employment 
opportunities to school leavers and unemployed persons who illustrate potential after 
industry specific training

We are committed to a programme of staff development based on a goal of creating 
a climate of development and opportunities for employee growth that will benefit the 
Company and the individual

These initiatives dictate that store personnel participate in weekly training sessions which 
equip them with the skills to cope with the challenges of the industry and their roles

All vacancies are advertised internally and opportunities are afforded to high performing 
employees to be developed to grow within the organisation and in doing so offer longer 
term, rewarding careers

Developmental programmes are also facilitated to ensure the transfer of skills to ensure 
succession planning for employees who exit the Company. In this manner, the Company   
can reduce the loss of critical skill from the business and ensure business continuity and 
high productivity

Brand expansion and 
opportunities

We will continue to invest in merchandise, systems, infrastructure and capitalise on new 
business opportunities and explore new revenue streams that will enable us to grow the 
business and improve return on capital employed

LOOKING FORWARD
We are focussed on short term recovery and building a sustainable business in the medium to long term to create value 
for all our stakeholders. The pandemic allowed us to refocus our efforts and we can now focus on building and growing 
a sustainable jewellery and watch business, that offers mass appeal.

We recognise the uncertainty and unpredictable trading patterns, coupled with a distressed consumer, lower footfall 
in the shopping centres and we will continue to closely manage and contain our cost base, inventory levels, capital 
expenditure with the goal of increasing our resilience in uncertain times.

To remain relevant, we must maintain a focus on customer needs and experience, enhance the digital experience, and 
provide customers a frictionless omnichannel experience.

Our new store approach will be a multi-faceted one with emphasis  on smaller formats in desirable locations. This enables 
us to maximise our trading densities and improve return on capital employed. We will continue to fit out new stores 
and refurbish existing stores at a cost aligned to our value model, while delivering a superior shopping experience to 
customers. 

Operational and performance review
JEWELLERY AND WATCH DIVISION continued
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STRATEGIC
Our vision is to be the preferred premium jewellery, watch and accessory retailer that delivers a memorable personal 
omnichannel shopping experience.

The pandemic afforded us an opportunity to reassess our strategy, evaluate our product offering to include new and 
more modern collections to grow market share and service the needs of our existing, loyal customers, whilst maintaining 
and growing our gross margin. Price increases by suppliers in the premium watch category have also contributed to 
improved gross profit.

Our strategic priorities are to maintain and expand our position of being the largest Swiss watch retailer in the region 
and develop and strengthen jewellery and watch ranges to complement each other and grow our physical footprint 
in geographically under-represented regions. This will be done whilst delivering an exceptional customer experience, 
creating modern welcoming, inviting store environments. We actively manage our store footprint and are fully engaged 
in improving or exiting sites that are loss-making and show no improvement in retail metric performance, as well as, 
securing rental reductions on lease renewals and marginal stores.

We have prioritised digital transformation as a core strategic imperative essential to accelerate the growth of the 
business within an evolving digital consumer retail environment.  Our online consumer experience will be improved by 
incorporating elements of artificial intelligence and augmented reality whilst keeping abreast of consumer’s expectations.

PERFORMANCE REVIEW
Sales performance since reopening has been significantly better than we expected, and we exceeded our expectations 
and delivered positive same store sales of +2.9% since June. The recovery continued into the 2nd half posting same store 
sales of +7.3% for the period September 2020 to Feb 2021, driven by +17.9% same store sales over the Christmas and Black 
Friday promotional period. Our online business grew considerably during the year +581% (+241% on a same store basis) as 
consumers changed their shopping behaviour during the pandemic.  

Focussing on controllable items, the business showed resilience and we managed to improve gross profit margins to 
31.8% (2020: 29.6%) due to better discount management and change in sales mix.

Despite the tough trading environment, Arthur Kaplan and World’s Finest Watches operating profit in the 2nd half 
improved by R9.6 million from an operating loss of R1.3 million at half year to a full year profit of R8.3 million.

The division streamlined and optimised its cost base which included rental relief and reductions, and rationalising our 
store and support office expenses, resulting in an 18% reduction in operating costs.

Inventory was well managed in the period. A combination of reduced stock purchases, carefully managed, delayed or 
postponed orders and better than expected sales, meant that we ended the financial year R7.3 million less than we 
commenced the financial year. Constrained supply from some of our Swiss partners also contributed to the lower than 
planned inventory levels, which in turn impacted sales. 

One store was closed in line with our strategy of closing non-performing stores that do not meet our investment criteria.

Operational and performance review
JEWELLERY AND WATCH DIVISION continued

ADDRESSING OUR OPERATING MODEL CHALLENGES 
The pandemic created an opportunity to evaluate our business model and realigning our 
support office and store costs in line with the changing business needs.  This includes 
managing our occupancy costs down to sustainable levels and reducing our employee 
costs  to levels that can be supported by retail sales in each store.

Jewellery pricing pressure continued to put pressure on jewellery sales, further 
exacerbated by the impact of the pandemic, where our strategy for sales post lockdown 
translated into higher jewellery discounts resulting in lower margins. We embarked 
on a jewellery repricing strategy to ensure we improved our margins. This resulted in 

an improvement in our sales units for the year and we continue to expect further improvement for the coming year.   
Constrained supply from certain of our Swiss watch suppliers also contributed to lower inventory levels, which in turn 
impacted sales.

Trends indicate a growing preference for shopping online, closer to home with less frequent shopping trips, contactless 
payments, and a move to value. The pandemic accelerated the enhancement of our omnichannel platforms; learning 
new ways to serve our customers, including virtual sales assistants to encourage virtual selling and customer support 
through, digital platforms. The implementation of these channels has helped to build relationships between staff and 
customers and aided in expanding our sales capability. 
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Highlights Improved overall margins on the luxury watch business. Increase in jewellery unit sales

Positive cash generated from operating activities of R20.8 million

Challenges Both jewellery and watch sales remained under pressure. Customers are searching for 
value for money and discounts. Reduced sales in certain premium watch brands

Supply constraints of certain premium Swiss watch brands

Store ownership 7 (2020: 8) corporate-owned

New stores None

Store revamps and/or 
upgrades

None

Store closures One

Job creation and training Staff promotion at store or support office level favoured over outside hiring. One 
promotion at the support office

Ongoing training of sales personnel

Brand expansion and 
opportunities

No brand expansion

LOOKING FORWARD
We recognise that conditions are likely to remain constrained and mindful of this we will closely manage and contain our 
cost base, inventory levels and capital expenditure to build our resilience in these uncertain times.

While the future is uncertain, our strategy is to focus on short-term recovery and building a sustainable business in the 
medium to long term, positioning the business to take advantage of opportunities that may arise. 

The pandemic has changed shoppers’ behaviour forever and we remain focussed on our customers changing needs by 
enhancing the omnichannel experience and providing a frictionless experience.

We believe that the luxury jewellery and watch market is underpinned by strong long-term fundamentals and that it is 
well-positioned for continued growth, despite the current challenges presented by economic uncertainty, the pandemic 
and the luxury watch market experiencing supply constraints and customers’ demand remaining significantly higher 
than availability.

Operational and performance review
JEWELLERY AND WATCH DIVISION continued
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A ship in harbour 
is safe, but that 
is not what ships 
are built for.” 
-  WILLIAM G.T.  SHEDD -
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Risks and mitigations

RISK PHILOSOPHY AND CULTURE
The pandemic has changed the world forever, with its ultimate impact on humanity and the world economy unknown at 
this stage. What is certain is that it impacted people and the economy adversely and that it will take the world economy 
years to recover. The pandemic intensified the world’s problems and is highlighting items that we never questioned and 
accepted as the norm. 

To have a sustainable business, the pandemic required us to review our business model, risks and mitigations given the 
‘new normal’.

The following philosophies are inherent in the adopted Risk Management Framework:
v Risk leadership and strategy are managed through a “top-down” approach while risk reporting follows a ‘bottom-up’ 

approach.
v Risk responsibilities are assigned to specific individuals and/or brands to ensure more effective enforcement and 

ultimately, accountability.
v The development of effective processes for identifying, assessing and measuring risk and identifying mitigating 

controls.
v Report on risk directly to the Board through the audit and risk committee and the executive.

RISKS AND MITIGATING CONTROLS

RISKS DESCRIPTION OF RISK MITIGATION CONTROLS 

Strategic objectives 
and business model

Inability to optimise the business model could 
result in a failure to achieve the Company’s 
strategic objectives, which could then result 
in the sale of the respective business units/
brands and/or closure.

Review and revision of the business model are 
ongoing given the economic environment, 
consumer behaviour and distribution platforms 
available.

Capital allocation decisions are evaluated and 
stress tested in order to ensure investments 
deliver on the strategic objectives.

Long-term capital 
funding

Inability to secure long-term funding  
resulting in the Company’s inability to meet  
its strategic objectives; restructuring and 
ultimately the sale of the respective business 
units/brands and/or closure.

The Jewellery and Watch Division is a stand-
alone business not impacted by the past 
Group structure. It is self-funded with adequate 
facilities in place to support its objectives.

The Holding Company is honouring the 
guarantee and lease payments under the sale 
and lease back agreement that was entered 
into in 2017, for a 10-year period, in respect of 
the Midrand food production facility.

The Jewellery and Watch Division has banking 
facilities in place to support the business 
operations.

Anticipated retail sales are a key assumption in 
our projections. 
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RISKS DESCRIPTION OF RISK MITIGATION CONTROLS 

Adverse trading 
conditions
(COVID-19)

The adverse impact that COVID-19 is having 
on the economy is a reality that we are dealing 
with. The consequences of the pandemic and 
‘new normal’ is unknown and a risk to our 
business.

Lower expected consumer spending resulting 
from COVID-19 and economic conditions adds 
to an already pressurised consumer.

Risk that sales and margins fall below business 
plan targets due to the current economic 
uncertainties.

Staff and customers’ health and safety 
impacting footfall at stores and reduced 
trading hours.

Although the Company has no control over 
economic uncertainties, the economic climate 
is monitored closely.  We implemented 
cost cutting initiatives and placed a hold on 
capital expenditure in FY21, given the impact 
of COVID-19. We are resuming our capital 
expenditure programme, consisting of revamps 
and new stores in FY22, and will place a hold on 
it should there be adverse trading conditions.  

The Company is, however, able to control 
aspects of the business relating to operational 
excellence and is able to somewhat encourage 
consumer spending through marketing 
initiatives.

The Company has implemented marketing 
plans to drive sales, provide better customer 
service compared to its competitors, refined its 
product offering to focus on most wanted items 
and conducts monthly reviews of inventory 
purchase plans to adjust future orders where 
necessary.

Our business plan has been adjusted and is 
reviewed on an ongoing basis given the market 
conditions.

Strict COVID-19 protocols are implemented at 
stores and support offices to ensure staff and 
customer safety. 

Omnichannel methods and tools promoted 
and invested in to cater for changing customer 
behaviour and needs.

Reputational 
damage

Negative or incorrect information published 
and/or broadcast exacerbates the negative 
market sentiment and impacts every aspect 
of the business including the perception 
of various stakeholders, potential investors, 
funders, potential franchisees and the labour 
force, which in turn prevents the Company 
from realising the full value and potential of 
the business.

We have repositioned the Company given 
its focus on luxury retail. This included a new 
corporate identity.

Regular engagement with stakeholders, 
including shareholders.

Certain events e.g. Security incidents at our 
stores can impact our reputation hence our 
ongoing focus and investment in these areas. 
We want to ensure a safe and enjoyable 
shopping environment.

Premium Swiss 
watch supply

Due to the overall contribution of premium 
Swiss watch sales to the business, a reduction 
in supply could negatively impact the overall 
profitability.

The Company has little influence in 
guaranteeing the supply of premuim Swiss 
watches as it is based on worldwide supply 
and demand. 

Exchange 
fluctuations

Metals
An unfavourable move in the foreign exchange 
rate and in metal prices will increase the cost of 
purchases and will drive selling prices upwards. 
This has the potential to make products less 
affordable (price inflation) and resulting in an 
adverse impact on sales.

Watches
An unfavourable move in the foreign exchange 
rate and in metal prices will increase the cost of 
purchases and will drive selling prices upwards. 
This has the potential to make products less 
affordable (price inflation) and resulting in an 
adverse impact on sales.

A good relationship has been developed with 
foreign suppliers which enables payments 
to be made when foreign exchange rates are 
favourable (in some cases).

Product ranges/assortments are managed to 
ensure that demand is met in the price points 
most appealing to the consumers, minimising 
the inflationary impact of exchange range 
fluctuations.

Product assortments to be adjusted in line with 
sales demand (affordability elasticity) and stock 
holding as a result of trading conditions. 

Sales mix and assortment management will go 
some way to mitigate the foreign exchange risk.

Risks and mitigations continued
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RISKS DESCRIPTION OF RISK MITIGATION CONTROLS 

Security at outlets Security incidents (robberies) at store level 
results in reputational and financial damage 
to the Company.

Staff and customers are at risk.

Staff morale is impacted as is customer 
sentiment.

Re-occurring incidents may impact the brand’s 
ability to maintain and/or renew agreements 
with the landlord, where brands are perceived 
as high risk or targeted brands.

Insurance costs escalate and financial 
performance is impacted adversely by security 
incidents.

Good relationships with the security service 
providers have been developed and are 
maintained.

Security systems and protocols have been 
installed and are maintained.

Increased awareness through staff training has 
improved store vigilance.

Support from support office and operations will 
ensure that the impacted stores resume trade 
with minimal downtime.

Improved security measures are constantly 
being evaluated, updated and implemented.

Electricity 
interruptions

Stores located in malls that do not have 
emergency power supply services will be 
closed in the event of power outages. The 
closure will result in loss of sales.

In the event of a power outage the store is closed 
in an orderly manner in order to safeguard 
products.

Supply chain 
disruptions

Delay or non-delivery of merchandise due to 
theft, supplier closure, supplier production 
issues or courier inability impacting promotions 
and sales.

Heightened/increased risk during COVID-19.

Use reputable international shipping companies 
and transporters.

Use a reputable nationwide courier Company 
alleviates the risk of non- delivery of goods.

Maintain close relationship and monitor service 
providers’ business operation. 

New service providers are screened to identify 
non-delivery incidents.  

Maintain and identify alternate suppliers where 
possible.

Cyber, IT and data 
security measures

Breaches in security measures, including data 
breaches, would materially impact all support 
services, resulting in measurable impacts at 
store level, both financially and reputationally.

Data breaches would result in unauthorised 
collection of confidential information and 
customer details and unauthorised use 
and/or unauthorised dissemination of such 
information, putting our customers details 
at risk.

v	  IT security measures implemented which 
include Firewall on all WAN links;

v	 	Usernames and passwords on all computers;
v	 	Continuous software updates; encryption 

on all data transfers;
v	 	Security software on all servers;
v	 	External penetration testing; and
v	 	Anti-virus software installed and periodically 

upgraded and updated.

In terms of data security, the Company has 
implemented security measures around its 
networks. It employs the use of usernames and 
lengthy and complex passwords.

Data is stored in a secure environment 
supported with the necessary firewalls and 
encryptions.

Customer credit card details are not stored 
by the Company but stored directly with its 
financial service providers who provide cutting-
edge security measures.

Risks and mitigations continued



Financial 
capital The capitals, or 

resources, which  
we rely on for  
value creation 

Human 
capital

Social and  
relationship capital

Built 
capital

Intellectual 
capital

Natural 
capital

Capital
outcomes

We adopt an integrated approach to understanding our business. 
To create sustained value for our stakeholders, we need to look 
beyond short-term returns by integrating all facets of our everyday 
business into our value-creation model.
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FINANCIAL CAPITAL

Our financial capital inputs are currently made up of equity financing, working capital facility from our bankers and 
cash generated by our operations. These funds provide working capital to run our business and finance both expansion 
and replacement capital expenditure. These funds will also be used to pay interest on borrowed money and distribute 
dividends to shareholders, when appropriate. Our financial capital is re-invested in other capitals in a measured way to 
grow and sustain our business, after careful consideration of the returns they will generate.

KEY INPUTS OUTPUTS

v	 Total equity R131 million
v	 Effective working capital management
v	 	Working capital facilities from bankers to support 

business operations

v	 Revenue – Continuing operations R362 million  
(2020: R459 million)

v	 Cash from operating activities R22 million  
(2020: R43 million outflow)

TRADE-OFFS IN OUR USE OF FINANCIAL CAPITAL

Financial capital Built capital Human capital Intellectual capital
Social and  
relationship capital

Financial capital 
sustains our 
expansion, brands, 
products, people and 
communities, usually 
with positive impacts 
on the other capitals.

The use of financial 
capital to build new 
stores and revamp 
existing stores may 
negatively impact on 
natural capital.

Remuneration 
strategies focus 
on entrenching 
a performance 
driven culture, 
which supports cost 
optimisation.

By investing in 
and improving 
our processes and 
systems, we boost our 
intellectual resources 
but decrease our 
financial capital.

This will allow us 
to have better 
information, make 
better decisions 
and allocate capital 
appropriately   which 
will strengthen the 
Company’s financial 
position.

Ongoing investment 
in social and 
relationship capital 
underpins our social 
licence to operate 
and creates a strong 
environment for 
operations and 
investments over the 
long-term.

HOW WE MANAGE OUR FINANCIAL CAPITAL
Executive and investment committee 
The Board routinely makes capital allocation decisions, within a board-decided framework for how opportunities are 
evaluated – the thresholds for which an investment committee sets allocation, and which are referred to the Board. It also 
sets the strategic direction for seeking opportunities.

Capital allocation 
v	 Capital is primarily allocated based on an expected return on investments and the strategic areas of the investment 

within identified growth areas. Identifying these growth areas follows a process of annually mapping core competencies 
and reviewing the past performance of capital allocations against their specific investment cases.

v	 The Group assesses all capital allocation opportunities based on the predicted future cash flows of those opportunities, 
using the Group’s weighted average cost of capital, adjusted upwards for opportunity-specific risks.

v	 For acquisitions, the discounted cash flow (“DCF”) value must exceed the price by a margin of safety.

Capital outcomes continued
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Capital outcomes continued

HUMAN CAPITAL

We are a consumer-focussed business, with many processes relying on manual labour, sales and service skills. We depend 
on the expertise of our people to operate our stores safely and efficiently. Our people are fundamental to the delivery of 
our strategy.

Our people management is based on developing an effective employee value proposition through standardised 
employment practices that are consistently applied across the Group, fair remuneration, development opportunities 
and career progression.  

KEY INPUTS OUTPUTS

v		Ongoing skills development and training 
v		Compliance with labour legislation 
v		Pursuit of transformation
v		Code of Ethics
v		Health and safety policies and procedures
v		Training and logistical support for franchisees 

v	Training and development opportunities for all 
employees through on-the-job training, instructor-led 
and online training.

v		 Reviewed and updated policies and procedures to 
ensure ongoing alignment to labour legislation and the 
business strategy.

v		Reviewed and updated the employment equity strategy 
to enable transformation.

v			Job-specific remuneration, with men and women 
receiving equal pay in the same job categories. All 
employees are paid within the parameters set by the 
relevant bargaining councils or regulatory bodies in each 
industry sector.

TRADE-OFFS IN OUR USE OF HUMAN CAPITAL

Human capital
Social and relationship 
capital Intellectual capital Financial capital

High employee turnover 
would result in higher cost 
in recruitment and training. 
with consequently higher 
costs in recruitment and 
training. Nevertheless, by 
imparting valuable industry 
skills, we embrace that we 
are contributing practical 
skills to South Africa’s overall 
workforce.

Where possible, we hire 
management and staff 
from local communities, 
which intensifies our social 
and relationship capital.

Developing our employees 
builds skills and specific 
competencies, increasing 
our intellectual capital.

Remuneration strategies 
motivate a performance- 
driven culture that supports 
cost optimisation.
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Capital outcomes continued

HUMAN CAPITAL continued 

HOW WE MANAGE OUR HUMAN CAPITAL
The business strategy and model drive our human resource requirements.

Culture
v	 Our values are aligned with our purpose and vision and support the Group’s culture.
v The Group’s values shape behaviour and decision-making.
v The business model encourages behaviours that are aligned with our values.
v The culture enables the Group to achieve strategic aims while values guide the actions the business take to  

achieve them.
v Incentives and rewards are aligned with desired behaviours and achievements are assessed against how they  

are achieved.
v The Board and governance systems safeguard the culture and its alignment with our values.

Leadership development
v We invest in upskilling our managers to develop a succession pipeline into all levels of senior management.

Performance and career development 
v Performance objectives are aligned to the business strategy, short- and medium-term targets and focussed on creating 

shareholder value.
v Training, career progression and incentives are linked to job performance.
v The training strategy incorporates online and facilitator-led training aimed at implementing improving customer 

service.

Employee relations
v The policies and procedures create a clear framework for employee behaviour at work.
v Training on HR policies and procedures is ongoing across the Group, and all new employees receive training on the 

policies as part of their induction.

Health and safety
We have a moral and legal obligation to protect our employees and customers against injuries, diseases and risks to their 
health and safety. Our health and safety committees hold monthly meetings to address any issues or potential risks.
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Capital outcomes continued

SOCIAL AND RELATIONSHIP CAPITAL

Our social licence to operate depends largely on the quality of our stakeholder relationships with shareholders, employees, 
partners, franchisees, customers, suppliers and the communities where we operate. Long-term value creation depends 
on understanding the diverse needs of our stakeholders. Our stakeholder engagement process is therefore based on the 
principle of regular interaction, as underpinned by the principles of fairness, accountability, responsibility and transparency.

We support B-BBEE, local communities and sound environmental practices in all brand locations where we are active. 
We are acutely aware of the socio-economic challenges faced by communities around our stores. We recognise that 
our impact goes beyond the workplace and that our long-term sustainability is linked with that of our communities. 
Uplifting the communities in which we operate is fundamental to our business sustainability.

KEY INPUTS OUTPUTS

v Brand reputation and value
v Relationships with our various stakeholders
v Integrity and ethical standards
v Transparency and good governance

v High levels of responsiveness and consistent  
service quality

v Regular stakeholder engagement

TRADE-OFFS IN OUR USE OF SOCIAL AND RELATIONSHIP CAPITAL

Social and  
Relationship capital Financial capital Human capital Intellectual capital Built capital

Investment in 
socio-economic 
development reduces 
our financial capital 
in the short term. 
However, by creating 
opportunities and 
helping to reduce 
inequality, we 
ultimately boost 
financial capital while 
building human and 
intellectual capital.

Ongoing investment 
in social and 
relationship capital 
creates a stronger 
environment 
for operations, 
investments and 
returns over the long 
term.

Regularly engaging 
with employees 
improves Group 
collaboration.

Insight into customer 
requirements delivers 
competitive insights 
and business agility 
to grow our business. 

Support of 
enterprise and 
brand development 
bolsters our stocks 
of intellectual, 
manufactured and 
financial capital. 

HOW WE MANAGE OUR SOCIAL AND RELATIONSHIP CAPITAL
Creating new jobs in local communities
Where possible, we hire management and staff from local communities.  

Franchisee engagement
Our franchising business model provides proven and sustainable enterprise development opportunities for small 
businesses. These franchised outlets also create new jobs.

All franchisees have direct access to a franchisee relationship manager, area manager and brand operations manager. 

Marketing our brands
Marketing has a well-developed strategy that includes social media, promotions and events.
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Capital outcomes continued

SOCIAL AND RELATIONSHIP CAPITAL continued 

Stakeholder
Our stakeholders’ 
interests Our response

Our engagement 
strategy Outcome

Shareholders v Financial 
performance

v Consistent growth in 
asset value

v Long-term stability
v Sound governance
v Regular reporting and 

disclosure 

Our shareholders are 
important stakeholders 
and we engage with 
them as appropriate.

Shareholders elect the 
Board of directors who 
appoint and supervise 
executives, including the 
Chief Executive Officer 
(CEO) and the Chief 
Financial Officer (CFO).

The Group provides 
timely and transparent 
disclosures to 
shareholders by  
means of:
v SENS releases as 

required;
v an integrated annual 

report; and
v telephonic and in-

person interactions as 
requested.

Good relationships 
with providers of 
finance facilities.

Alignment of 
management 
and shareholders’ 
interests.

Employees v Job security
v Fair remuneration
v Skills development 
v Career opportunities
v Employee benefits

We regularly evaluate 
employee feedback. Our 
employee relationships 
are described in greater 
detail under Human 
Capital.

We communicate 
regularly with employees 
through:
v meetings; 
v video conferencing;
v business review 

meetings;
v department 

meetings;
v weekly and monthly 

store meetings; and
v staff engagement 

surveys.

Proactive employee 
engagement results in 
increased employee 
trust, job satisfaction 
and Group efficiency.

Franchisees v Increased profitability 
and brand loyalty

v Providing high 
quality products at 
an affordable price to 
customers

v Timely delivery of 
ordered product with 
professional in-store 
merchandising

v Ongoing business 
management support

v Ongoing training for 
existing franchisees

v Create an opportunity 
for entrepreneurs

We ensure franchisees 
receive support in all 
aspects of managing 
a successful business, 
namely finance, 
marketing, design and 
development, training 
and procurement.

v Engagement with 
franchisee employees 
is maintained via 
in-store evaluations, 
training and 
promotional launches 
throughout the year.

We firmly believe that 
franchising is a social 
responsibility at work. 
The entrepreneurship 
unlocked by 
franchisees underpin 
sustainable economic 
growth by transferring 
skills and creating 
jobs.

International 
partners

v Mutually beneficial 
relationships

v Long-term stability
v Transparency, 

integrity and reliability
v Building strong teams 

to execute strategic 
objectives

We welcome assistance 
from our partners and 
value their wealth of 
industry knowledge and 
experience.

Regular, hands-on 
collaboration with our 
partners.

It broadens the 
Group’s access to 
global supply chains, 
intellectual property 
and global best 
practices.
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Capital outcomes continued

SOCIAL AND RELATIONSHIP CAPITAL continued 

Stakeholder
Our stakeholders’ 
interests Our response

Our engagement 
strategy Outcome

Suppliers v Long-term service 
agreements to 
provide stability

v Fair terms and 
prompt payment

We have a transparent 
pricing policy and fair 
procurement practices. 

The Group engages with 
suppliers via:
v supplier visits; 
v performance 

measurements; and 
v quality assurance.

We continue vetting 
all our suppliers in 
accordance with 
quality expectations.

Customers v Strong brands and 
value offering

v Convenience, 
accessibility and 
positive consumer 
experience

v Luxury experience 
and value for money 
jewellery and watches

In a competitive 
marketplace, customer 
satisfaction plays a 
significant role in how 
much revenue we 
generate. We work hard 
to offer value, remain 
relevant, contemporary, 
and accessible.

The Group engages with 
customers via:
v customer satisfaction 

surveys;
v customer research;
v mystery shoppers; 

and
v Personal engagement 

and contact.

All comments are 
collated in a central 
database and acted 
on as required. We 
respond swiftly to 
customer complaints, 
as these can result in 
reputational damage. 
Feedback from 
customers creates 
valuable opportunities 
to increase the 
overall quality of our 
customer service.

Communities v Community 
development and 
social contributions

v Job creation
v Alignment to country 

transformation 
targets

We support the 
principles of 
transformation and 
aim to uplift historically 
disadvantaged 
individuals. Our brands 
employ staff from local 
communities and take 
part in CSI programmes 
where appropriate.

Training and skills 
development.

We are acutely aware 
of the socio-economic 
challenges faced 
by communities 
around our stores. We 
recognise that our 
impact goes beyond 
the workplace and 
that our long-term 
sustainability is linked 
with that of our 
communities.
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Capital outcomes continued

BUILT CAPITAL

Our asset base – our stores and inventory – is needed for servicing our customers. We constantly explore ways to 
operate our assets more efficiently and intelligently.

KEY INPUTS OUTPUTS

v Stores
v Inventory
v Working capital management

v Sales and customer experience

TRADE-OFFS IN OUR USE OF BUILT CAPITAL

Built capital Intellectual capital Human capital
Social and  
relationship capital Financial capital

Pursuing excellence 
in operating 
manufactured assets 
across the value 
chain underpins 
performance in safety, 
reliability and cost 
effectiveness. 

Adopting advanced 
technology provides 
more efficient 
business processes 
and allows us to 
take digital tools 
and solutions 
to customers 
to enhance the 
experience, attract 
new customers and 
retain loyalty.

New stores create 
new jobs and growth 
opportunities for 
existing staff. 

The Jewellery and 
Watch Division has 
a deep knowledge 
of the industry and 
trends.

Pursuing our growth 
targets will likely 
increase our stocks 
of manufactured 
capital, but this 
could impact natural 
capital and would 
reduce financial 
capital from time to 
time.

HOW WE MANAGE OUR MANUFACTURED CAPITAL
Corporate store ownership at year-end

JEWELLERY AND WATCH DIVISION

NWJ 39

Arthur Kaplan 6

World’s Finest Watches 1

Total 46

Property and retail footprint
Our policy is to lease rather than to purchase business properties. The drivers for selecting sites differ from brand to 
brand, depending on their customer value propositions, relative target markets and store formats, among other factors.

The Jewellery and Watch Division concentrated on optimising its retail footprint by actively managing underperforming  
stores and closing unsustainable outlets. This is an area of continued focus in order to maximise investment returns.
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Capital outcomes continued

INTELLECTUAL CAPITAL

Intellectual capital is becoming vital to whether enterprises can remain sustainable in the long term. We need to 
understand industry and consumer trends to stay relevant in the future while delivering to high standards today.

Our intellectual capital is derived from our extensive industry experience, combined with technology, procedures and 
processes developed by the Group.

KEY INPUTS OUTPUTS

v Employee skills and competence
v Experienced board and executive committees
v Policies and standards
v IT systems
v Brands and reputation
v Key suppliers

v Deep insight into running stores
v Tailormade work procedures for each brand
v Improved customer analysis
v Customer interfaces and online ordering platforms
v Legal compliance
v E-commerce platform

TRADE-OFFS IN OUR USE OF INTELLECTUAL CAPITAL

Intellectual capital Financial capital Human capital
Social and  
relationship capital Built capital

The cumulative value 
of our investment into 
intellectual capital 
informs and drives 
our evolving business 
strategy. Linking into 
the other five capitals, 
intellectual capital 
keeps us sustainable.

Enables efficiencies, 
digital age and 
customer behaviour. 

Intellectual capital 
dovetails with 
human capital 
through employee 
competence, 
skills, training and 
development. These 
include instilled 
knowledge of work 
procedures, ethics 
and values.

Our merchandise are 
aimed at customers 
across most market 
segments in South 
Africa. Our customer 
analysis and insight 
into consumer trends 
drives our marketing, 
online ordering and 
loyalty programmes. 
Our deep industry 
experience allows 
us to remain closely 
attuned to industry 
developments.

Improved standards 
and efficiencies.

Correct procurement 
– what is customer’s 
preference and 
demand.

HOW WE MANAGE OUR INTELLECTUAL CAPITAL
Intellectual capital exists in all key support functions such as finance, sales and marketing, client relations, merchandising 
and operations.

We constantly evaluate competencies and performance to achieve our objectives and delivering on the desired customer 
experience.

The management team are seasoned industry professionals with years of experience that have a deep understanding 
of the jewellery and watch and retail sector. The management team is respected by peers and partners alike and has 
forged strong relationships with key suppliers and partners over the years. The CEO of the business is a Board member 
of the Jewellery Council of South Africa.

We endeavour to make technology as user-friendly as possible for our stores and customers. We investigate where we 
can digitise and streamline business processes, while also reviewing technologies that can improve customer experience.

Cybersecurity
Online hacking is a growing worldwide threat and has security protocols in place. Our protocols and security measures 
include:
v  business data is primarily stored in cloud-based server architecture, protected by firewalls and monitoring, encrypted 

security measures and advanced password protocols; and
v dedicated team oversee the IT environment, with regular meetings to review performance and execution.

IT governance
Our IT systems are audited in terms of applicable standards adopted.
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Capital outcomes continued

NATURAL CAPITAL

Our most material impact on natural capital is our consumption of energy, the electricity used to power our stores and 
our packaging.

Despite our relatively small impact on the natural environment, we are committed to developing operating policies that 
incorporate energy control and environmentally friendly packaging procedures and efficiency gains.

KEY INPUTS OUTPUTS

v Energy 
v Packaging

v Energy efficiency gains in new and renovated stores
v Environmentally friendly packaging materials

TRADE-OFFS IN OUR USE OF NATURAL CAPITAL

Natural capital Human capital Intellectual capital
Social and relationship 
capital

Our use of non-renewable 
resources such fossil fuels, 
as well as our emissions and 
wastes, negatively impact 
the planet’s stocks of 
natural capital. However, by 
converting natural capital 
into value-added products, 
we boost the stocks of all 
the other capitals.

Our use of natural capital is 
a fundamental input that 
underpins our ability to 
manufacture products and 
create jobs. 

By investing in improving 
processes to minimise our 
impact on natural capital, 
we boost our intellectual 
resources while decreasing 
our financial capital in the 
short term.

Consumers are increasingly 
aware of the environmental 
impact of products.

Social and relationship 
capital is preserved by our 
responsible use of non- 
renewable resources.

HOW WE MANAGE OUR NATURAL CAPITAL
Fuel and electricity prices continued rising above the rate of inflation, with the prospect of sharper rises in the next  
few years. Reducing our energy consumption is a priority, for environmental preservation and reducing or mitigating 
our costs.

It is our objective to implement the use of environmentally friendly packaging where possible.
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LEO CHIH HAO CHOU (40)

BCom

Independent non-executive director 
Chairperson of the remuneration committee
Member of the nominations committee
Appointed: 30 January 2018

Leo is the executive Chairman of Sygma Investment & Consulting Proprietary Limited, a private investment company 
based in Cape Town with holdings in international brand distribution, retail, niche logistics and investments in marketable 
securities and treasury management. 

He previously served as Chairman and CEO of Snowball Wealth, a privately held investment company, which was sold to 
Conduit Capital Limited. 

Leo obtained a Bachelor of Commerce degree from the University of South Africa. He currently serves as a non-executive 
director of Conduit Capital Limited.

NONZUKISO (ZUKIE) SIYOTULA (37)

CA(SA), BAC, MBA

Independent non-executive director 
Chairperson of the Board
Member of the audit and risk committee
Chairperson of the nominations committee
Member of the remuneration committee 
Appointed: 30 January 2018

Zukie was previously the Chief Executive Officer for Thebe Capital. She also  previously held senior roles at Barclays and 
Old Mutual. She serves on a number of boards, including Growthpoint Properties, African Phoenix Investments and 
Stangen. Zukie previously served on the boards of Shell SA, Safripol, Altech Netstar, Vodacom, Combined Motor Holdings, 
Compass Group, JLT Insurance, Thebe Unico and Thebe Energy. Her diverse professional experience in areas such as 
finance, mergers and acquisitions, corporate governance, strategy, restructuring, investment management, business 
development, sales and distribution adds value to  businesses

Zukie is a chartered accountant (CA(SA)) and a chartered management accountant (UK), who was ranked top student 
in South Africa on completion. She holds a Bachelor of Accountancy degree from Witwatersrand University and an MBA 
from the Gordon Institute of Business Science. She has completed executive programmes from Harvard, Insead and 
Oxford and won many industry awards.

Corporate governance
BOARD OF DIRECTORS – NON-EXECUTIVE DIRECTORS

ADRIAN MAIZEY (47)

Bachelor of Business Administration degree from the University of Nebraska, Certified Public Accountant

Non-executive director 
Member of the remuneration and nominations committees
Member of the social, ethics and transformation committee
Appointed: 10 March 2021

Adrian is a partner at Protea Asset Management LLC (“Protea”) and has extensive experience in managing investment 
firms focussed on controlling ownership stakes in both private and public companies. He holds the Chief Financial Officer 
and president titles for Protea. Before joining Protea, Adrian was Chief Operating Officer and Chief Compliance Officer of 
Leonard Green & Partners, LP, a Los Angeles based private equity firm. He holds an MBA from Harvard Business School 
(2003) and a Bachelor of Business Administration degree from the University of Nebraska (1996). Adrian is also a Certified 
Public Accountant. He currently serves as a non-executive director of Conduit Capital Limited.
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Corporate governance continued

BOARD OF DIRECTORS – NON-EXECUTIVE DIRECTORS

CARMEN LE GRANGE (48)

CA(SA)

Independent non-executive director 
Chairperson of the audit and risk committee
Member of the social, ethics and transformation committee
Appointed: 5 October 2020

Carmen is a qualified chartered accountant (CA(SA)) with over 22 years’ experience in providing assurance and consulting 
services. She previously served as the Group Chief Financial Officer of Denel SOC Limited (“Denel”). Prior to joining Denel, 
Ms Le Grange served in various executive positions, including as interim Chief Executive Officer of Power & Infrastructure 
Engineering Proprietary Limited and as a Senior Partner at PricewaterhouseCoopers Inc.

LEAH McCRAE (45)

Entrepeneur

Independent non-executive director 
Chairperson of the social, ethics and transformation committee
Appointed: 10 March 2021

Leah is an entrepreneur and management consultant with a people centric focus, specialising in communications and 
culture change management and public relations, creating meaningful brand building strategies that bring consumers 
closer to the brand values – how consumers feel, know and experience the brand. Her career spans over two decades 
across various industries. She founded New Age Events in 1998 and is the founder of The Park House of Events on 7 and 
Brand Tribe Society, an executive coaching consulting firm. Leah works primarily with leaders of blue-chip organisations 
across South Africa, high potential individuals, and entrepreneurs. She brings business sensibility, strategic insight, 
creative flair, and consumer perspectives to her clients.

LAUREN DE SWARDT (40)

Entrepeneur

Independent non-executive director 
Member of the audit and risk committee
Appointed: 10 March 2021

Lauren is an entrepreneur and management consultant with over 15 years’ experience in brand development, consumer 
and luxury goods and retail operations. She is the founder of Kids Emporium, a network of baby stores across South 
Africa offering leading brands for clothing, maternity wear, accessories, toys, gifts, furniture and travel systems. Lauren is 
also the founder of Cloudburst, a creative design agency, and Baby Meets World, a management consultant company 
that provides executive leadership and business model operations optimisation services to her clients, primarily in the 
high-end South African retail industry.
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DUNCAN JOHN CROSSON (55)

BCompt (Hons)

Group Chief Executive Officer
Member of the executive and investment committee
Appointed: 7 February 2003 

Duncan obtained his BCompt (Hons) while serving articles with Morrison Murray in Durban. He  gained valuable experience 
in a manufacturing and distribution environment servicing the retail and fast-moving consumer goods industry and  
progressed to Chief Financial Officer and shareholder of the group of companies. Duncan joined Scooters Pizza in 2000 
and has been a member of the Board of Directors of Scooters Pizza since 2001 and the Group since inception. He  was 
appointed Chief Operating Officer of NWJ Fine Jewellery in September 2009 and, subsequently, Chief Executive Officer 
in April 2010. Following the acquisition of Arthur Kaplan in December 2014, Duncan was appointed Chief Executive 
Officer of the Jewellery and Watch Division. In April 2014 he was appointed to the Board of the Jewellery Council of 
South Africa and served on the Jewellery Council’s executive committee from February 2012 to 2014. Duncan has been 
instrumental in the successful management and control of the significant growth of the Group over the past 20 years. 
He  is a member of the executive and investment committee and chairs the Jewellery and Watch Division management 
committee.

HANNES VAN EEDEN (49)

CA(SA)

Chief Financial Officer
Member of the executive and investment committee
Appointed: 14 January 2019 

Hannes is a qualified Chartered Accounted (CA(SA)) and is an experienced CFO with a strong track record in implementing 
financial best practice and systems at companies such as Strate and Mix Telematics.

In the past 25 years, Hannes held various positions which include being CFO, Financial Director, Company Secretary and 
Head of Finance.  

Corporate governance continued
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Corporate governance continued

HOW WE GOVERN OUR BUSINESS
Our approach to governance
We believe that good corporate governance, which includes transparency and accountability, is key to the integrity of 
the organisation and the ability to manage risk and perform at optimum levels. Underpinning the disciplined approach 
to governance is the determination to ensure that a balance is maintained between good governance and operational 
efficiency aimed at executing the strategy.

It is recognised that strategy, performance, sustainability and risk are inseparable. The Board also takes into consideration 
the concerns and priorities of the wider stakeholder environment in its strategic guidance and decision-making process.

To ensure that effective corporate governance is consistently prioritised throughout the Group, the Board applies the 
principles of King IVTM and the Listings Requirements of the JSE Limited (JSE Listings Requirements) (see the King IV 
Register Index and the reporting in terms of paragraph 3.84 of the JSE Listings Requirements on the website at www.
luxeholdings.co.za under the Corporate Governance Section).

STATEMENT OF COMPLIANCE
JSE Listings Requirements
The Luxe Holdings directors have confirmed that, to the best of their knowledge, Luxe Group:
(i) complied with the provisions of the Companies Act of South Africa; and
(ii) operated in accordance with its memorandum of incorporation, during the year under review.   

OUR BOARD GOVERNANCE STRUCTURE

Remuneration 
committee

Nominations 
committee

Audit and risk committee Social, ethics and  
transformation committee

Two divisional executive  
management committees

Company SecretaryBoard of Directors

Executive and  
investment committee

Shareholders 
and other 

stakeholders

Board committees
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GOVERNANCE AND MANAGEMENT SYSTEMS
Good governance is the cornerstone of the Board and committee structure. The Board recognises its leadership role and 
responsibility for the governance of the Group, always acting in the best interests of the Company. The Board sets the 
Company’s values and is responsible for establishing and maintaining a strong ethical culture throughout the Group. 

The Board performs its governance responsibilities within a framework of policies, procedures and controls which provide 
for effective risk assessment and management of the economic, environmental and social performance of the Group. The 
Board’s responsibilities are outlined in its charter, duly reviewed annually, which is aligned with the recommendations of 
King IVTM and consistent with the memorandum of Incorporation of the Company (“MOI”). Mandates, charters and terms 
of reference governing the Board and its committees are available from the Company Secretary. 

Shareholders are required to elect the members of the audit and risk committee, which is a statutory committee in 
terms of the Companies Act, No 71 of 2008, as amended (“the Companies Act”) at the annual general meeting (“AGM”). 
Likewise, the members of the social, ethics and transformation committee, which is also a statutory committee, are 
appointed annually by the Board of the Company.    

THE BOARD OF DIRECTORS
The Board of Directors meets a minimum of four times a year and met four times in the period between 1 March 2020 and  
28 February 2021. Additional meetings are convened as necessary. Board packs are distributed prior to the meetings.

The Board comprises five independent non-executive directors, one non-executive director and two executive directors. 
The chairperson is an independent non-executive director. 

The chairperson and the nominations committee ensure the overall effectiveness of the Board and its committees; that 
the Board provides effective leadership, maintains ethical standards and is responsible, accountable, fair and transparent; 
and that strategies are developed and implemented to achieve sustainable economic, social and environmental 
performance.

The chairperson encourages constructive debate and discussion within the Board through a culture of openness and 
constructive challenge. 

Board members are accountable to shareholders and owe a duty of care and diligence to the Company. They act in 
the best interests of the Company and its shareholders. To fulfil their role, Board members participate in rigorous and 
constructive debate and discussion. Directors are able to take independent advice (at the Company’s expense and after 
following an appropriate procedure) to ensure proper execution of their responsibilities. 

The Board responsibilities include:
v strategy, strategic decision-making and execution;
v governing the Company on behalf of its shareholders;
v engaging with stakeholders;
v implementing the Company’s approach to corporate citizenship, safety, health, the environment, ethics and risk;
v its own governance, including the rotation of directors, training of directors, conflicts of interest and the appointment  

of directors;
v monitoring and assessing the Group’s reputation in the marketplace; and
v establishing the framework within which capital is allocated.

Changes to the Board during the year and post-financial year end:
v Mr TC Moodley resigned as a non-executive director, effective 6 March 2020;
v Mr A Maizey resigned as a non-executive director effective 6 March 2020 and was re-appointed, effective 10 March 2021
v Mr GM Pattison resigned as a non-executive director, effective 5 October 2020;
v Ms CL Le Grange was appointed as a non-executive director, effective 5 October 2020;
v Ms L McCrae was appointed as a non-executive director, effective 10 March 2021; and
v Ms L De Swardt was appointed as a non-executive director, effective 10 March 2021.

The directors’ attendance at the Board meetings for the year under review was as follows:

BOARD Designation 19 Mar# 27 Aug# 5 Nov# 25 Feb#

N Siyotula^, (Chairperson) Independent non-executive director Y Y Y Y
G Pattison* Independent non-executive director Y Y n/a n/a
LCH Chou Independent non-executive director Y Y Y Y
CL Le Grange** Independent Non-executive director n/a n/a Y Y
DJ Crosson Executive director Y Y Y Y
H van Eeden Executive director Y Y Y Y

*  Resigned 5 October 2020 and served as Chairperson until 1 August 2020.
^ Appointed Chairperson effective 1 August 2020.
** Appointed 5 October 2020.
# Via video conferencing.

Corporate governance continued
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AUDIT AND RISK COMMITTEE
The audit and risk committee currently comprises of CL Le Grange (chairperson), N Siyotula and L De Swardt. 

The audit and risk committee report for the year ended 28 February 2021 is included on page 4 of the annual financial 
statements.

This committee met four times during the year. The committee meets with the Group’s external auditors and executive 
management periodically. 

The committee comprises three independent non-executive directors. The CEO and CFO, who attend meetings by 
invitation, do not have a vote. 

The external auditor also attends meetings by invitation.

The audit and risk committee ensures that appropriate checks and balances are in place to guarantee robust, independent 
and efficient audit processes and that financial reporting throughout the Group is accurate and reliable. The audit and 
risk committee has updated, formal, Board-approved terms of reference which are intended to ensure compliance with 
both governance recommendations and statutory requirements. The Board is satisfied that the committee has complied 
with these terms and with its legal and regulatory responsibilities as set out in the Companies Act, King IVTM and the JSE 
Listings Requirements. 

The Board believes that the members collectively possess the knowledge and experience to exercise oversight of the 
Company’s financial management, external auditors, the quality of the Company’s financial controls, the preparation 
and evaluation of the Company’s financial statements and financial reporting. The Board has established and maintains 
internal controls and procedures, which are reviewed on a regular basis. These are designed to manage the risk of 
business failures and to provide reasonable assurance against such failures but this is not a guarantee that such risks are 
eliminated. 

The audit and risk committee’s responsibilities are as follows:
v reviews and oversees integrated reporting;
v reviews and monitors the adequacy and effectiveness of the system of internal controls; 
v reviews the findings of the external auditors; 
v  oversee the internal audit function once established. A dedicated internal audit function is, however, not warranted at 

this stage; 
v  obtains external assurance on the financial statements included in the integrated annual report and recommends 

them to the Board for approval;
v carries out its statutory duties set out in Section 90 of the Companies Act;
v  satisfies itself as to the expertise and experience of the Group’s financial director and the overall financial function. 

During the financial year under review, the committee agreed to an action plan in respect of areas of the Group where 
financial skills and/or procedures require enhancement; 

v  assists the Board with its responsibility for IT governance by ensuring that the Group manages its information assets 
effectively, that an adequate IT governance framework is in place and that management is implementing the 
framework; and

v monitors and evaluates significant IT investment and expenditure, if and when necessary. 

The risk responsibilities are as follows:
v considers risk in its widest sense;
v identifies and assesses all risks, their impact and the probability of occurrence; 
v monitors the perceived effectiveness of the Group’s existing controls and systems and assesses their integrity;
v ensures the Company’s risk policies and strategies are adequate, effective and effectively managed;
v  establishes and maintains a common understanding of the body of risks that need to be addressed if the Company is 

to achieve its corporate objectives;
v reviews and confirms the Company’s levels of risk tolerance and its risk profile;
v  coordinates the Group’s risk management efforts, identifying mitigating measures and reviews the results and ensures 

appropriate action is taken;
v  monitors external development relating to corporate accountability, including emerging and prospective risks and 

opportunities; and
v  reviews and discusses the Group risk register, which is aggregated from the risk registers prepared by the risk officers 

of the Company.

The audit and risk committee and the Board formally evaluated the performance and effectiveness of the external auditor 
in terms of King IVTM and the JSE Listings Requirements. It confirmed the suitability and effectiveness of the external 
auditors and nominated Mazars for appointment as external auditors for the coming financial year, having satisfied itself 
that the Company and its individual auditors are properly accredited and independent. The appointment is to be ratified 
by shareholders at the upcoming annual general meeting.

The committee also determines and carefully monitors and pre-approves the use of the external auditor for non-audit-related 
services. The formal policy in place precludes the auditor from providing services that could impair audit independence.

Corporate governance continued
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Corporate governance continued

The members’ attendance at the committee meetings for the year under review was as follows:

AUDIT AND RISK COMMITTEE
18 March#

2020
16 August#

2020
5 November#

2020
25 February#

2021

CL Le Grange^ (Chairperson) n/a n/a Y Y

N Siyotula Y Y Y Y

LCH Chou Y Y Y Y

GM Pattison* Y Y n/a n/a

* Resigned 5 October 2020.
^ Chairperson from 5 October 2020.
#   Via video conferencing.

REMUNERATION COMMITTEE
The remuneration committee currently comprises of LCH Chou (chairperson), N Siyotula and A Maizey.

The remuneration committee met four times during the period under review, additional meetings are convened as 
necessary.

The committee comprises three independent non-executive directors. The CEO and CFO attend portions of these 
meetings by invitation. They do not have a vote, nor do they participate in discussion regarding their remuneration.

Details of directors’ fees and remuneration are fully disclosed in the financial statements. In addition, the proposed fees 
to be paid to non-executive directors are set out in the notice of the annual general meeting. The non-executive directors 
fees are put forward for approval by shareholders by way of a special resolution at the upcoming annual general meeting.

Remuneration of executive directors in their capacities as executive members of the management team, as approved by 
the committee, is fully disclosed in the consolidated financial statements. The committee invites executives and senior 
managers of the Group to attend meetings as and when required.

Remuneration responsibilities include:
v  approving, guiding and influencing human resource policies and strategies;
v  ensuring appropriate transparent disclosure of remuneration;
v  skills development;
v  recommending appropriate levels of remuneration to be paid to the members of the Board of Directors;
v  upholding, reviewing and amending, if appropriate, the Company’s remuneration philosophy and policy with 

particular reference to the remuneration of executive directors and senior management;
v  ensuring that executive directors and senior management are fairly rewarded for their individual contributions to 

the Company’s overall performance, having regard to the interests of stakeholders and the financial condition of the 
Group;

v  approving remuneration packages to attract, retain and motivate high-performing executive directors and senior 
management; and

v  benchmarking remuneration against competitor companies and third-party salary surveys.

The members’ attendance at the committee meetings for the year under review was as follows:

REMUNERATION COMMITTEE
19 March#

2020
27 August#

2020
20 January#

2021
25 February#

2021

LCH Chou (Chairperson) Y Y Y Y

N Siyotula Y Y Y Y

CL Le Grange^ n/a n/a A A

GM Pattison* Y Y n/a n/a
* Resigned 5 October 2020.
^  Appointed 5 October 2020.
A Apologies.
#   Via video conferencing.
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NOMINATIONS COMMITTEE
The nominations committee currently comprises of N Siyotula (chairperson), LCH Chou and A Maizey.

The nominations committee met four times during the period under review and convenes additional meetings  
as necessary.

Nominations committee responsibilities include:
v  setting the criteria for Board nominations and ensuring the appointment of directors is transparent;
v  identifying, evaluating and recommending suitable candidates for appointment to the Board;
v  succession planning;
v  ensuring that executive leadership is representative of all race and gender groups and is in accordance with the spirit 

and targets set by the DTI codes of good practice; 
v  ensuring that the Board has adopted a formalised policy on the promotion of race and gender diversity at Board level; 
v  periodically assessing the performance of the Board and Board sub-committees; and
v  ensuring directors retire and are re-elected in per the Company’s memorandum of incorporation.

NOMINATIONS COMMITTEE
19 March#

2020
27 August#

2020
20 January#

2021
25 February#

2021

N Siyotula  (Chairperson) Y Y Y Y

GM Pattison* Y Y n/a n/a

LCH Chou Y Y Y Y

CL Le Grange^ n/a n/a A A
* Resigned 5 October 2020.
^  Appointed 5 October 2020.
A Apologies.
#   Via video conferencing.

SOCIAL, ETHICS AND TRANSFORMATION COMMITTEE
The social, ethics and transformation committee comprises of L McCrae (chairperson), A Maizey and C Le Grange.

The Group has established a social, ethics and transformation committee in accordance with the requirements of the 
Companies Act. The committee met twice during the period under review. This committee executes the duties assigned 
to it by the Companies Act, as well as any additional duties assigned to it by the Board of Directors. The Board remains 
ultimately responsible for Group sustainability and has delegated certain duties in this regard to the social, ethics and 
transformation committee.

A formal charter has been adopted which guides the committee in ensuring that the Group conducts its business in an 
ethical and properly governed manner and of reviewing or developing policies, governance structures and practices for 
sustainability.

Management reports to the committee on matters relevant to its deliberations and the committee, in turn, draws 
relevant matters to the attention of the Board and reports on them to the shareholders at the annual general meeting. 

Mechanisms to encourage ethical behaviour such as the code of ethics, corporate citizenship policies and the whistle 
blower hotline were confirmed as adequate by the committee in the year. No human rights incidents were reported 
during the year. In South Africa, aspects such as prohibition of child labour forced compulsory labour and discriminatory 
practices are monitored by the Department of Labour in addition to the committee.

The committee has fulfilled its mandate as prescribed by the Companies Regulations to the Companies Act, and there 
were no instances of material non-compliance to disclose.

CODE OF ETHICS
Directors, employees, employees of companies providing outsourced functions and the suppliers are required to comply 
with the principles of this code and to act in accordance with it. 

The social, ethics and transformation committee monitors ethical behaviour in the Group, and a code of conduct is in 
place. 

Where there is any non-compliance with this code of conduct, disciplinary action is taken and consistently enforced 
across the Group to discourage a recurrence.

The Group does not engage or condone the perpetration of any illegal acts in the conduct of its business. It is the  
policy of the Board to actively pursue and prosecute perpetrators of fraudulent or other illegal activities of which they 
become aware. 

Corporate governance continued
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The primary role of the committee is to supplement, support, advise and provide guidance on the effectiveness  
or otherwise of management’s efforts in respect of social, ethics and sustainable development-related matters  
which include: 
v  good corporate citizenship and embedding an ethical culture;
v  safety, health and wellness;
v  socio-economic development;
v  human resource development and training;
v  employment equity and transformation;
v  the Group’s empowerment credentials;
v  the Group’s corporate social responsibility;
v  protection of Company assets;
v  consumer relations, advertising and stakeholder engagement; and
v  environmental responsibilities.

SOCIAL, ETHICS AND TRANSFORMATION COMMITTEE
19 March#

2020
27 August#

2020

CL Le Grange^  (Chairperson)  n/a  n/a

GM Pattison* Y Y

LCH Chou Y Y

N Siyotula Y Y
* Resigned 5 October 2020.
^  Appointed 5 October 2020.
#   Via video conferencing.

EXECUTIVE AND INVESTMENT COMMITTEE
Meets monthly or more often if required to review the detailed operating performance of the Company and assesses 
capital allocation proposals in line with the Board’s mandate. 

The executive and investment committee comprises the Group’s executive directors, the Jewellery and Watch Division 
Finance Executive and Managing Executives. It is responsible for the daily running of the Group and regularly reviews 
current operations in detail and develops strategy and policy proposals for submission to the Board.

The CEO liaises regularly with the CFO and other directors, concerning matters concerning the daily running of the 
Group to be raised at the committee meetings. The executive committee is responsible for, inter alia:
v  developing strategy, operational plans, policies, procedures and budgets for consideration by the Board;
v  implementing the Group’s strategy;
v  carrying out the Board’s mandates and directives;
v  the operational activities;
v  monitoring operational and financial performance against set objectives;
v  executing compliance and disclosure obligations; and
v  deciding on capital allocation across the Group, including replacement and investment capital, based on proposals 

submitted by the divisions in terms of the Board-agreed investment mandate.

COMPANY SECRETARY
The Company Secretary is responsible for administering the proceedings and affairs of the directorate, the Company and, 
where appropriate, owners of securities in the Company, in accordance with the relevant laws. The Company Secretary 
is available to assist all the directors with advice on their responsibilities, their professional development and any other 
relevant assistance they may require.

During the course of the reporting period, CIS Company Secretaries (Pty) Ltd represented by Craig Laidlaw who resigned, 
and was replaced by Adolphina Kodisang and Siphelele Ngidi. 

None of the Company secretaries detailed above acted as directors of any companies in the Group. Accordingly, the 
Board is comfortable that at all times during the year, an independent relationship was maintained with the executive 
team, the Board and the individual directors in terms of paragraph 3.84(h) of the JSE Listings Requirements. 

The Board has unlimited access to the Company Secretary, who advises the Board and its committees on issues, 
including compliance with Group policies and procedures, statutory regulations and relevant governance principles 
and recommendations. The Company Secretary attends Board and committee meetings to ensure that comprehensive 
minutes of meetings are recorded. The Company Secretary maintains an arm’s length relationship with the executive 
team, the Board and the individual directors. The Board assesses the competence, qualifications and experience of the 
Company Secretary on an annual basis and has recorded its satisfaction in this regard in respect of the reporting period.

The declaration in terms of the Companies Act, No. 71 of 2008, is included on page 2 of the annual financial statements.

Corporate governance continued
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REPORTING IN TERMS OF SECTION 3.84 OF THE JSE LISTINGS REQUIREMENTS ON 
BOARD GOVERNANCE PROCESSES
REQUIREMENT PRINCIPLE APPROACH

3.84(a) Is there a clear balance of power and authority 
at Board of Directors’ level? 

The directors are appointed by means of a transparent 
and formal procedure, governed by the mandate 
and terms of reference of the remuneration and 
nominations committees and the Board charter. 
The Board adheres to a formal Board policy in this 
regard. The nominations committee responsibilities 
include setting the criteria for Board nominations, 
identifying, evaluating and recommending to the 
Board suitable candidates for appointment to the 
Board, as well as succession planning. The members 
of the remuneration and nominations committees 
are all independent non-executive directors.

The Board charter and practices demonstrate that 
there is a clear balance of power and authority at 
Board level and that no one director has unfettered 
powers. Decisions, if not unanimous, are taken by 
a simple majority with one vote per director. The 
chairperson does not have a casting vote.

3.84(b) Is the role of CEO and Chairperson held 
separately? If the Chairperson is not 
independent and non-executive, does your 
company have a lead independent director? 

The CEO and Chairperson positions are held 
by different people and the Chairperson is an 
independent non-executive director. This principle 
is documented in the Board charter.

3.84(c)  
Audit  
committee

Did your company disclose a brief mandate 
of the committee, the composition of the 
committee, meeting attendance, and other 
relevant information? 

The Company has a combined audit and risk 
committee. Details on page 44 to 45 of this 
integrated annual report. 

The committee currently has three members all of 
whom are independent non-executive directors, as 
set out in King IVTM Code.

Ms C Le Grange is an independent non-executive 
Chairperson of the audit and risk committee.

Ms Nonzukiso Siyotula is currently the Chairperson 
of the Board and a member of the audit and risk 
committee as her experience and knowledge of the 
Group’s operations and risks are invaluable to the 
audit and risk committee.

Additionally, the Company has complied with 
guidance from the JSE in this circumstance, in that:
v  all the other members of the audit and risk 

committee are independent non-executive 
directors;

v  Ms Nonzuko Siyotula is not the Chairperson of 
the audit and risk committee;

v  the dual role is specifically disclosed to 
shareholders; and

v  shareholders will be approving the appointment 
of Ms C Le Grange as the Chairperson to the 
audit and risk committee at the annual general 
meeting.

Risk-related responsibilities are combined into the 
audit and risk committee.

3.84(c)
Remuneration 
committee

Did your company disclose a brief mandate 
of the committee, the composition of the 
committee, meeting attendance and other 
relevant information?

The Board has appointed a remuneration 
committee, which consists of three independent 
non-executive directors.

Details on page 45 of this integrated annual report.
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REQUIREMENT PRINCIPLE APPROACH

3.84(c) Social 
and ethics 
committee

Did your company disclose a brief mandate 
of the committee, the composition of the 
committee, meeting attendance and other 
relevant information?

Details on pages 46 and 47 of this integrated 
annual report.

3.84(d) Brief CVs of the directors standing for election 
or re-election are disclosed in the Annual 
Report.

Details on pages 39 to 41 of this integrated annual 
report.

3.84(e) The directors have been categorised as per 
the Listings Requirements.

Details on pages 39 to 41 of this integrated annual 
report.

3.84(f) The company has appointed a full-time 
executive financial director.

Mr H van Eeden is the full-time executive financial 
director. He does not hold any other position nor 
does he have any other commitments that could 
be considered as full-or part-time employment.

Details on page 41 of this integrated annual report.

3.84(g) Did the audit committee: (i) consider the 
expertise and experience of the financial 
director; (ii) ensure that appropriate financial 
reporting procedures exist and are working; 
and (iii) confirmation of responsibilities 
pursuant to paragraph 22.15(h)?

The Company has a full-time Chief Financial Officer 
who does not hold any other position nor does 
he have any other commitments that could be 
considered as full- or part-time employment.

3.84(g) 
Audit 
committee 
responsibilities

The audit committee must, notwithstanding 
its duties pursuant to Section 94 of the 
Companies Act: (i) consider, on an annual 
basis, and satisfy itself of the appropriateness 
of the expertise and experience of the 
financial director; (ii) ensure that the issuer has 
established appropriate financial reporting 
procedures  
and that those procedures are operating;  
(iii) request from the audit firm (and if 
necessary consult with the audit firm on) the 
information detailed in paragraph 22.15(h) 
in their assessment of the suitability for 
appointment of their current or a prospective 
audit firm and designated individual partner 
both when they are appointed for the first 
time and thereafter annually for every re-
appointment as well as for an applicant 
issuers prior to listing; and (iv) ensure that 
the appointment of the auditor is presented 
and included as a resolution at the Annual 
General Meering persuant section 41 of the 
Companies Act.

(i)    This is done annually by the audit committee 
and the Board of Directors.

(ii)   Ensured that the Company has established 
appropriate financial reporting and procedures 
and is satisfied that those procedures are 
operating.

(iii)   Have received from the audit firm the required 
information detailed in paragraph 22.15(h) 
in their assessment of the suitability of the 
appointed audit firm and the designated 
individual partner.

(iv)   Ensured that the appointment of the auditor 
is included as a resolution at the upcoming 
Annual General Meeting.

Details on page 44 and 45 of this integrated annual 
report.

3.84(h) Did the Board of Directors of the issuer 
consider and satisfy itself on the competence, 
qualifications and experience of the 
Company Secretary?

The Board has during the year:
(i)   satisfied itself regarding the expertise, 

qualifications and experience of the Company 
Secretary.

3.84(i) Did the Board of Directors or the nomination 
committee adopt a policy on promotion of 
race diversity and agree on voluntary targets 
and report on those voluntary targets?

The Luxe Group believes that diversity at Board 
level helps the Company to achieve its business 
goals by providing the Board with an improved 
understanding of the diversity of South Africa and 
its people, including the environment in which the 
Group operates. A truly diverse Board will include 
and make good use of differences in age, gender, 
race, culture, skills, field of knowledge, industry 
experience and other distinctions.

In identifying suitable candidates for appointment to 
the Board, the nomination committee will consider 
individuals on merit measured against objective 
criteria and with due regard for the potential 
benefits of, inter alia, race and gender diversity.
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REQUIREMENT PRINCIPLE APPROACH

3.84(j) Was the remuneration policy and 
implementation report tabled for a separate 
non-binding advisory votes by shareholders 
of the issuer at the AGM? The remuneration 
policy must record the measures that the 
Board of Directors of the issuer commits to 
take in the event that either the remuneration 
policy or the implementation report, or both, 
are voted against by 25% or more of the votes 
exercised.

The remuneration policy and implementation 
report are tabled for separate non-binding advisory 
votes by shareholders of the issuer at the AGM. The 
remuneration policy records the measures that the 
Board of Directors of the Company commits to take 
in the event that either the remuneration policy 
or the implementation report, or both, are voted 
against by 25% or more of the votes exercised at the 
annual general meeting.

3.84(k) Did the CEO and FD sign off on the 
responsibility statement pursuant to 
paragraph 3.84(k) of the JSE LR?

The responsibility statement is included in the 
annual integrated report.

STATEMENT OF INTERNAL CONTROL
The Board acknowledges overall responsibility for the Group’s system of internal controls. This includes the establishment 
of an appropriate control environment and framework, as well as reviewing the effectiveness, adequacy and integrity of 
this system. 

The system of internal controls is based on an ongoing process designed to identify the principal risks to the achievement 
of policies, aims and objectives, to evaluate the nature and extent of those risks and to manage them efficiently, effectively 
and economically. The system of internal controls is designed to manage rather than eliminate risk. Accordingly, the 
system can only provide reasonable and not absolute assurance against the occurrence of any material misstatement  
or loss.

The Group has an ongoing process for identifying, evaluating, monitoring and managing the principal risks affecting the 
achievement of the business objectives, which is embedded in the Group’s processes and structures. 

Delegation of responsibilities 
The Group has clearly defined the delegation of responsibilities for both executive and operating management, which 
includes authorisation levels, for all aspects of the business. The delegation of authority matrix of these responsibilities is 
reviewed annually. 

Policies and procedures 
Clearly documented policies and procedures are set out in the Company’s policies and are subject to regular review and 
updates.  

Divisional review meetings 
Divisional and operating unit review meetings are held monthly. Operational, financial and key management issues are 
identified, discussed and actioned at these meetings. 

Monitoring of results 
Sales from outlets and through the distribution centres are monitored daily and weekly. Monthly monitoring of financial 
results against budget takes place at brand, divisional and Board levels. Major variances against the budget are followed up 
by management and action is taken.  

On behalf of the Board

Company Secretary 
per  A Kodisang

CIS Company Secretaries (Pty) Ltd
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SHARE DEALINGS 
The Board has an approved Trading in Shares policy in terms of which dealing in the Company’s shares by directors 
and employees is prohibited during closed periods as defined in the JSE Listings Requirements. Directors may also 
not deal in the Company’s shares without first advising and obtaining clearance from the chairperson of the Board. In 
the absence of the chairperson, clearance must be obtained from the CEO. The directors of the Company advise the 
Company Secretary of all their dealings in securities for SENS publication purposes. 

Closed periods include the period when the Company is operating under a cautionary announcement and the period 
between the close of annual and half-yearly reporting periods and the publishing of results. 

RELATIONSHIP WITH STAKEHOLDERS 
The Board is very much aware of the importance of constructive and positive relationships with all stakeholders of the 
Group. The Company aims to maintain dialogue with its key financial audiences. This has been identified as a key focus 
and area of improvement given the financial position and strategy of the Company. The Board encourages shareholders 
to attend its annual general meeting, notice of which is contained in this integrated annual report, where shareholders 
will have the opportunity to put questions to the Board and the chairpersons of the Board sub-committees. 

REMUNERATION REPORT 
Our remuneration philosophy 
The Group’s remuneration policy is based on the premise that fair and competitive remuneration motivates individual 
achievement and enhances a Company’s general performance. We achieve what we believe is fair and competitive 
remuneration by combining fixed and performance-enhancing incentives to attract and retain competent and 
experienced employees. We recognise that senior management has more influence over the long term than junior 
management and seeks to reward those who are committed for the long term. We seek to align individual performance 
with Group performance and set individual objectives accordingly. The Company seeks to utilise efficient and transparent 
remuneration practices that are conservatively aligned with best practice, regulation and legislation. There were no 
changes made to the remuneration policy during the financial year.

We aim to create an environment where exceptional people can thrive in the building of quality branded businesses over 
many years. We aim to attract and retain these people with market-related and competitive incentive schemes.

Quality people should be given the opportunity to perform and should be rewarded for the success they create for the 
benefit of the Company. The general philosophy is one of fixed remuneration, short-term cash compensation linked 
to performance metrics over which the employee is directly responsible, and long-term cash and share ownership 
compensation. The objective is managers with a vested interest in the success of the Company over the long-term.

Base remuneration policy 
Our base pay for executive directors and senior management is benchmarked annually against direct industry peers, 
comparable listed companies. We also take into consideration the revenue, profit and the number of employees and 
assets under each person’s control. Salary increases are guided by a combination of the consumer price index and 
prevailing trends among listed companies. 

No ex-gratia awards were made to directors, executive committee, or management committee members. 

Retention and incentive policy 
The main purpose of our remuneration policy and structure is to align management and shareholder interests. At the 
core of this alignment are the retention of key employees and the linking of management performance measures to 
shareholder and enterprise value per share. To this end, the Group uses two structures to retain employees. Our short-
term cash incentive programme rewards increase in Company profitability, while our long-term share incentive scheme 
rewards increase in profitability and enterprise value per share.  

Short-term cash incentive programme 
An annual cash payment based on CTC on the achievement of annual audited targets set by the Board annually. The 
short-term incentive bonus is tailored to the performance of an individual measured by performance criteria over 
which they have influence. There is a maximum pay-out in any one year, but no minimum pay-out is guaranteed. The 
remuneration committee retains the authority to pay discretionary bonuses to executives under special circumstances. 

Long-term share incentive scheme 
During the year, the committee reviewed the LTIs to ensure they remain fit for purpose in motivating executives and 
other associates, address our value system while driving value creation for shareholders. As a result of the review, the 
Group has designed a new LTI scheme that will pay a cash bonus based on rolling three-year performance metrics. 
v CAGR HEPS
v ROCE

Participants will be required to invest 50% of their award in the Company’s shares. There is a maximum pay-out in any 
one year, but no minimum. The remuneration committee retains authority to pay discretionary bonuses to executives 
under special circumstances.

Corporate governance continued
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Corporate governance continued

Due to the uncertain trading conditions because of the COVID-19 pandemic, the committee has recommended the new 
scheme be implemented effective financial years ended 2023 – 2025. 

DISCLOSURE OF REMUNERATION 
King IVTM recommends that a company should disclose the salaries paid to the top three executives (aside from the 
executive directors). 

The combined salaries paid to the two executives in the 2020/2021 financial year. Including their basic salaries, motor 
vehicle allowance, medical aid benefits and bonuses, the two were paid a combined total of R2 443 840. 

The remuneration paid to directors is disclosed on pages 58 to 59 of the Annual Financial Statements.  

NON-EXECUTIVE DIRECTORS’ FEES 
In accordance with the Company’s policy of ensuring that non-executive directors’ fees are market-related, the Company 
benchmarks periodically against direct competitors and comparable listed companies. The fees for our non-executive 
directors are paid in the context of good governance and in line with our strategy of attracting and retaining high-calibre 
individuals as custodians of the Company’s business.

Their fees are based on a scale that takes into account membership or chairpersonship of sub-committees. They vary 
according to the different roles, such as chairperson, that non-executive directors undertake in the Board sub-committees. 

To avoid any conflict of interest, non-executive directors do not and will not participate in any share-based incentive 
scheme or any other incentive scheme that the Group may implement. Non-executive fees are tabled annually for 
approval by shareholders. The non-executive directors’ fees paid in the 2021 financial year are set out below. These take 
into account the evolving requirements of the Board, international licensing arrangements and an increased number of 
meetings, while also considering peer Group comparisons.

The non-executive directors’ fees proposed by the remuneration committee for the 2022 financial year are as per the 
following table: 

Annual remuneration: Per non-executive director

Approved
fee in
 2021

R

Proposed
fee in
2022

R

Chairperson of the Board 275 000 288 750
Board membership 125 000 131 250
Chairperson of the audit and risk committee 110 000 204 750
Chairperson of the remuneration committee 55 000 57 750
Chairperson of the nominations committee 55 000 57 750
Chairperson of the social and ethics committee 55 000 57 750
Committee member – audit and risk committee 75 000 78 750
Committee member – other committees 30 000 31 500

REMUNERATION IMPLEMENTATION REPORT 
Shareholders will be requested to provide a non-binding advisory vote on the implementation report at the annual 
general meeting. Non-executive directors’ fees for the financial year ending 29 February 2022 are detailed above. 

The remuneration implementation report details the outcomes following the implementation of the approved 
remuneration policy. These are detailed in note 34 of the Annual Financial Statements (on pages 58 to 59) of the 
integrated annual report. The remuneration committee complied with the remuneration policy and are not aware of 
any deviations that need to be reported.

The remuneration policy and implementation takes into account the performance of the Group, affordability, current 
economic conditions and strategic intent.

The main focus this year was to restructure the Group to ensure it is adequately positioned for the future. Specific focus 
areas included job gradings, positions and the overall structure of the Company.
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Annual incentive bonuses
The awarding of annual incentive bonuses are done in line with the Group’s remuneration policy and stipulated allocation 
levels. No awards have been made in this financial year given the Company’s performance.

Short-term incentives
The awarding of short-term incentives are done in line with the Group’s remuneration policy and stipulated allocation 
levels. No awards have been made in this financial year given the Company’s performance.

Long-term incentives 
The awarding of long-term retention incentives were in line with the Group’s remuneration policy and stipulated 
allocation level. No awards have been made in this financial year given the Company’s performance.

Non-executive directors’ remuneration 
The participation of non-executive directors in the Group is essential to the Group achieving its strategic objectives and 
non-executive directors’ fees are therefore recommended by the remuneration and nomination committee with this  
in mind.

The non-executive directors’ remuneration for the year ended 28 February 2021 was in line with the Group’s remuneration 
policy, which payments have been detailed on page 59 of the Annual Financial Statements.

In accordance with the Companies Act, No. 71 of 2008, as amended, and the Company’s memorandum of incorporation, 
non-executive directors’ fees are approved by the shareholders at the annual general meeting. The current fee levels are 
approved by shareholders at the annual general meeting and are stated on page 53 of this integrated annual report. 

There are no fixed-term service contracts for executive or non-executive directors. The remuneration and nomination 
committee reviewed the employment contracts of the chairperson, Group Chief Executive Officer and Chief Financial 
Officer and found these to be still appropriate to meet the needs of the Company. The notice period for executive directors 
is three months, or as agreed by the remuneration committee.

JSE Listings Requirements
Voting at the previous annual general meeting 
At the annual general meeting held on 22 October 2020, the shareholders endorsed the remuneration policy and the 
implementation report by way of seperate non-binding advisory votes of 99,03% in favour of the remuneration policy and 
99,08% in favour of the Company’s implementation report on the remuneration policy. As the non-binding advisory votes 
were passed by the requisite majorities, no further engagement with shareholders was required.

Voting at the upcoming annual general meeting
Under Section 3.84(h) of the JSE Listings Requirements, the remuneration policy and the implementation report are 
tabled every year for separate non-binding advisory votes by shareholders at the annual general meeting. 

The Company’s remuneration policy and its implementation report will be presented to shareholders for separate 
non-binding advisory votes thereon at the upcoming annual general meeting. If 25% or more of shareholders vote 
against either the remuneration policy or the implementation report at the meeting, the Company will engage with 
shareholders through dialogue, requesting written submissions or otherwise, to address shareholder concerns, always 
with due regard to meeting the Company’s stated business objectives while being fair and responsible toward both the 
employee and shareholders.
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Declaration by Group Chief Executive Officer (CEO) 
and Chief Financial Officer (CFO)
for the year ended 28 February 2021

The Group CEO and the CFO, hereby confirm that:
(a)  the consolidated and separate annual financial statements as set out in pages 9 to 66 of the annual financial 

statements, which is separate from this annual integrated report, fairly present in all material respects the financial 
position, financial performance and cash flows of the Company in terms of IFRS;

(b)  no facts have been omitted or untrue statements made that would make the annual financial statements false or 
misleading;

(c)  internal financial controls have been put in place to ensure that material information relating to the Company and 
its consolidated subsidiaries have been provided to effectively prepare the financial statements; and

(d  the internal financial controls are adequate and effective and can be relied upon in compiling the annual financial 
statements, having fulfilled our role and function within the combined assurance model pursuant to principle 15 
of the King Report on Corporate GovernanceTM for South Africa, 2016 (King IV)*. Where we are not satisfied, we have 
disclosed to the audit committee and the auditors the deficiencies in design and operational effectiveness of the 
internal financial controls and any fraud that involves directors, and have taken the necessary remedial action.

Duncan John Crosson  Hannes van Eeden
Group Chief Executive Officer  Chief Financial Officer

*   Copyright and trademarks are owned by the Institute of Directors in South Africa NPC and all of its rights are reserved.
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Summarised consolidated Group statement of 
financial position  
as at 28 February 2021

Audited
28 February

2021
 R’000 

Audited
29 February

2020
R’000

ASSETS
Non-current assets  168 195  194 670 

Property, plant and equipment  24 765  32 408 

Right of use of asset  83 927  99 162 

Intangible assets  43 793  45 469 

Goodwill  9 532  9 532 

Net investment in finance lease  714  2 038 

Deferred tax  5 464  6 061 

Non-current assets and discontinued operations  –  18 764 

Current assets  263 356  254 726 

Inventories  176 721  191 679 

Net investment in finance lease  517  839 

Trade and other receivables  36 428  28 312 

Current tax receivables 7 573  1 419 

Advertising levies  3 060  3 760 

Other financial assets  571  122 

Cash and cash equivalents  38 486  28 595 

Total assets  431 551  468 160 

EQUITY AND LIABILITIES
Equity attributable to holders of the Company  130 723  167 085 

Stated capital  1 238 765 1 238 765 

Accumulated loss  (1 111 905)  (1 076 377)

Equity-settled share-based payment reserve  3 863  4 697 

Non-controlling interest  (482)  515 

Non-current liabilities  111 425  116 710 

Borrowings –  16 687 

Lease liability  99 397  86 345 

Deferred tax  12 028  13 678 

Non-current liabilities and discontinued operations  –  93 292 

Current liabilities  189 885  90 558 

Trade and other payables  90 186  44 748 

Lease liability  39 376  30 187 

Bank overdrafts  21 710  15 623 

Borrowings 38 613 –   

Total equity and liabilities  431 551  468 160 
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Summarised consolidated Group statement of 
comprehensive income
for the year ended 28 February 2021

% 
change

Audited
12 months

ended
28 February

2021
R’000

Audited
12 months

ended
29 February

2020
R’000 

Revenue (21)  361 951  459 414 
Sale of goods – Luxury 343 686 425 198
Sale of stock to franchisees 9 388 22 187
Advertising fees – franchisees 1 456 2 232
Revenue from repairs of goods  5 603  7 257 
Management fees – franchisees 1 390 2 073
Sale of packaging and stationery 206 438
Payroll services 222 29
Cost of sales  (203 163)  (271 827)
Gross profit (15)  158 788  187 587 
Other income  7 426  8 692 
Expected credit loss  (200) –
Operating costs 11  (178 298)  (199 920)
Operating loss (237)  (12 284)  (3 641)
Investment income  492  5 272 
Finance costs  (20 816)  (18 173)
Loss before taxation (97)  (32 608)  (16 542)
Taxation  552  (3 443)
Loss from continuing operations (60)  (32 056)  (19 985)
Loss on discontinued operation, net of tax   (4 469)  (417 014)
Total comprehensive loss for the year 92  (36 525)  (436 999)
Attributable to:
Equity holders of the Company 92  (35 528)  (436 222)
Non-controlling interests  (997)  (777)

(36 525) (436 999)
Loss per share attributable to equity holders of the Company
Basic loss per share (cents) 92  (160.1)  (1 965.9)
Continuing operations  (140.0)  (86.6)
Discontinued operations  (20.1)  (1 879.3)
Diluted loss per share (cents) 92  (160.2)  (1 965.9)
Continuing operations  (140.0)  (86.6)
Discontinued operations  (20.1)  (1 879.3)

RECONCILIATION OF HEADLINE LOSS:
Loss attributable to ordinary shareholders 92  (35 528)  (436 222)
Adjusted for:
Impairment losses  17 675  153 159 
Loss on sale of property, plant and equipment 45  5 308 
Tax effect on headline earnings adjustments (13)   (1 486)
Loss on sale of business –   70 242 
Headline loss attributable to ordinary shareholders 91  (17 821)  (209 000)
Weighted average shares in issue ('000) 22 190 22 190
Weighted average diluted shares in issue ('000) 22 285 22 285
Loss per share (cents) 92 (160.1) (1 965.9)
Diluted loss per share (cents) 92 (160.1) (1 965.9)
Headline loss per share (cents) 91 (80.3) (941.9)
Continuing operations headline earnings per share (cents) (60.2) (60.4)
Discontinued operations headline earnings per share (cents) 98 (20.1) (881.5)
Diluted headline loss per share (cents) 91 (80.3) (941.9)
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Summarised consolidated Group statement of 
changes in equity
for the year ended 28 February 2021

Stated
 capital

R’000

 Share 
 capital 

R’000

Equity-
settled
share-
based

payments
reserve

R’000

Accu-
mulated

 loss
R’000

Total
 attributable

 equity of
 the Group

R’000

Non-
controlling

 interest
R’000

Total 
R’000

Balance at  
1 March 2019  8  1 238 765 9 268  (640 155)  607 878  1 292  609 170 

Share-based payment – –    (4 571) –   (4 571) –    (4 571)

Comprehensive income 
for the year – –  –  (436 222)  (436 222)  (777)  (436 999)

Balance at  
1 March 2020  8  1 238 765 4 697  (1 076 377)  167 085  515  167 600 

Share-based payment 
reserve – – (834) –  (834) –  (834)

Comprehensive income 
for the year – –   –  (35 528)  (35 528)  (997)  (36 525)

Balance at  
28 February 2021  8  1 238 765 3 863  (1 111 905)  130 723  (482)  130 241 
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Summarised consolidated Group statement of 
cash flows 
for the year ended 28 February 2021

Audited
12 months

ended
28 February

2021
 R’000 

Audited
12 months

ended 
29 February

2020
R’000

Cash flows from operating activities 21 997 (43 023)

Cash generated/(utilised) by operating activities 39 535 (22 427)

Investment income 492 5 272

Finance costs (17 940) (18 173)

Taxation paid  (90) (7 695)

Cash flows from investing activities (1 329) (53 459)

Acquisition of property, plant and equipment (2 537) (14 216)

Proceeds of disposals of property, plant and equipment 11 –   

Acquisition of business –  (2 486)

Disposal of discontinued operations, net of cash – (33 486)

Investment in finance lease 1 646 (2 877)

Loans advanced (449) (122)

Acquisition of intangible assets – (272)

Cash flows from financing activities (18 780) (30 544)

Disposal of discontinued operations, net of cash –   (7 471)

Shareholders’ loans raised –    16 696 

Repayment of shareholders’ loans –    (12 353)

Loans raised 2 331  –

Repayment of lease liability  (21 111)  (27 416)

Change in cash and cash equivalents 1 888 (127 026)

Cash and cash equivalents at beginning of the year 14 888 141 914

Cash and cash equivalents at end of the year 16 776 14 888

Continuing operations 19 738 12 972

Discontinued operations (2 962) 1 916
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Summarised consolidated Group segmental 
report 
for the year ended 28 February 2021

Audited 12 months ended  
28 February 2021

Food 
Division

Jewellery
and Watch

Division
Corporate

Services Total
R’000 R’000 R’000 R’000

Revenue  –  361 951  –       361 951 
Sale of goods – Luxury  – 343 686 – 343 686
Sale of stock to franchisees  – 9 388 – 9 388
Advertising fees – franchisees  – 1 456 – 1 456
Revenue from repairs of goods  –  5 603 –  5 603 
Management fees – franchisees  – 1 390 – 1 390
Sale of packaging and stationery  – 206 – 206
Payroll services  – 222 – 222
Operating profit/(loss)  – 16 918  (29 202) (12 284)
Investment income  –  486  6  492 
Finance costs  –  (14 757)  (6 059)  (20 816)
Profit/(loss) before taxation  – 2 647  (35 255)  (32 608)
Segment depreciation and amortisation  – (40 348) (4 227) (44 575)
Segment assets 9 416 421 757  378 431 551
Segment liabilities  87 402 161 665  52 243 301 310
Segment capital expenditure  –       2 537 –  2 537 
Impairment of assets  –  –      17 674 17 674      
Right of use asset  –  –      17 674 17 674

Audited 12 months ended 
29 February 2020
Revenue – 459 414 – 459 414

Sale of goods – Luxury – 425 198 – 425 198

Sale of stock to franchisees – 22 187 – 22 187

Advertising fees – franchisees – 2 232 – 2 232

Revenue from repairs of goods –  7 257 –  7 257 

Management fees – franchisees – 2 073 – 2 073

Sale of packaging and stationery – 438 – 438

Payroll services – 29 – 29

Operating profit/(loss) – 12 217 (15 858) (3 641)

Investment income – 2 611 2 661 5 272

Finance costs – (16 366) (1 807) (18 173)

Loss before taxation – (1 538) (15 004) (16 542)

Segment depreciation and amortisation – (10 240) (1 591) (11 831)

Segment assets 18 764 400 764 48 632 468 160

Segment liabilities 93 292 187 289 19 979 300 560

Segment capital expenditure 28 739 14 216 – 42 955

Impairment of assets – 5 818 – 5 818

– goodwill – 5 818 – 5 818
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Notes to the summarised reviewed consolidated 
Group financial statements 
for the year ended 28 February 2021

LUXE Holdings Limited (“the Company”) is a South African registered company. The summarised consolidated financial 
statements of the Company comprise the Company and its subsidiaries (together referred to as the Group).

BASIS OF PREPARATION 
Statement of compliance 
The audited financial results are prepared in accordance with the Listings Requirements of the JSE Limited (“the JSE 
Listings Requirements”) for provisional reports, and the requirements of the Companies Act, 2008 (Act No. 71 of 2008), as 
amended (“the Companies Act”). The JSE Listings Requirements require provisional reports to be prepared in accordance 
with the framework concepts and the measurement and recognition requirements of International Financial Reporting 
Standards (IFRS), the SAICA Financial Reporting Guides as issued by the Accounting Practices Committee, Financial 
Reporting Pronouncements as issued by the Financial Reporting Standards Council and to also, as a minimum, contain 
the information required by IAS 34 Interim Financial Reporting. 

The accounting policies applied in the preparation of the audited summarised consolidated financial statements are in 
terms and are consistent with those accounting policies applied in the preparation of the previous consolidated annual 
financial statements as at and for the year 29 February 2020. Required by the JSE Listings Requirements, the Group 
reports headline earnings in accordance with Circular 1/2019: Headline Earnings as issued by SAICA.

This report was compiled under the supervision of Mr H van Eeden CA(SA), Group Chief Financial Officer and approved by 
the Board of Directors. The Board takes full responsibility for the preparation of this report and ensuring that the financial 
information has been correctly extracted from the underlying annual financial statements.

The financial results have been prepared on the historic cost basis. The results are presented in Rand, which is the 
Group’s functional and presentation currency and are consistent with the prior year. All monetary information is rounded 
off to the nearest thousand (R’000), unless stated otherwise.

AUDIT OPINION
The summary of the consolidated annual financial statements has been derived from the Group’s audited consolidated 
annual financial statements which have been audited by Mazars. The auditor, Mazars, has issued its unmodified opinion 
on the Group’s audited consolidated annual financial statements for the year ended 28 February 2021, The audit was 
conducted in accordance with International Standards on Auditing. This auditor’s report does not necessarily report on 
all the information contained in this announcement. A copy of the auditor’s report on the consolidated annual financial 
statements is available electronically on the Group’s website www.luxeholdings.co.za and is also available for inspection 
at the Company’s registered address, together with the financial statements identified in the respective auditor’s report. 
Any reference to future financial performance included in this announcement has not been reviewed or audited on by 
the Company’s auditor. 

Non-current assets 
Property, plant and equipment decreases are mainly due to depreciation of assets.

The intangible assets decrease is mainly due to amortisation.

Current assets 
Group current assets, excluding cash and cash equivalents, decrease is mainly due to improved working capital 
management, specifically inventory management in the Jewellery and Watch Division.

Equity 
On 26 June 2020, the Company consolidated the share capital on a 100 to 1 basis.

Borrowings 
In terms of the memorandum of incorporation, the directors may exercise all powers of the Company to borrow money, 
as they consider appropriate.

Borrowings as at 28 February 2021 relate to the funding received from Domino’s Pizza and funding received from certain 
shareholders, Riskowitz Value Fund LP (“RVF”), Eldon Capital and Rand Capital in order to execute the revised strategy 
and exit of the food business.

Cash flow 
Cash and cash equivalents at the end of the financial year totalled R17 million (2020: R15 million).

During the year cash generated from operations totalled R22 million (2020: R43 million outflow). 

Cash utilised in investment activities decreased to R1 million (2020: R53 million) due to a freeze on expenditure as a result 
of the pandemic.
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